Cobra Meeting 
Link via Zoom 
January 7th 2025
Time: 2pm – 3pm
Cobra is co-ordinated by Settle Community and Business Hub. If you wish to have anymore information about points raised here please contact Jo Rhodes on: hub@settlecommunityandbusinesshub.org.uk
Present: Jo Rhodes (Settle Community and Business Hub), Louise Try (The Place), John Frankland (NYC Libraries), Katie Dugdale (Town Clerk), Paul Kelly (ACE)
Updates:
Louise Try
· Catching up with things for the New Year!
· We are now running Digital Drop ins 4 times a week - we will distribute new posters. Jo suggested Jack have a chat with Jane Carpenter about Scams that are going around locally.
· Citizens advice are now only in once a month and there is high demand for this - we are working at trying to increase this.
· Usual things are on going and we are trying to get some bids done for new funding.
· Nothing big is happening but we are very busy!!
John Frankland
· Household support fund is going live tomorrow so we are expecting to be busy supporting people with this, printing off vouchers etc.
· Jo asked John to feedback that the vouchers are not for any local shops so it is difficult for some. John explained that this is the retailer's choice.
· Weather is causing people some difficulty but we are open and can offer warm space and advice if people need it.
Jo Rhodes
· New members of staff are settling in well and will ease workload for Jo.
· The banks have confirmed they are staying on so good for customers and our funding.
· Jo has a place on an innovative course and she will share learning with others. Looking at increasing usage of Mighty Networks will develop this with John and Louise.
· Arnold Clark are offering small grants of £2500 but it can take some time to come through. Might fund different things and it’s a tiny online form which is a plus.
· Christmas lunch was a success and all enjoyed but lots to think about moving forward.
· After the fire in Kirkby Lonsdale it has been suggested we get together and build a better plan for community emergency response, looking at the Covid emergency response and what Victoria Hall did, also bringing in the energy club with the knowledge of where emergency energy might be available from. Needs tying together possibly using timebank. Katie shared some of the council's emergency planning.
Paul Kelly
· ACE in Settle has been going for 5 years now.
· The energy group did a consultation 2 years ago that we got positive feedback about sustainable energy consumption and that we have a role to play locally. So the idea of the Energy Club was formed. We teamed up with a community interest company called Energy Local who exist to support local clubs. They are addressing the issue that any surplus energy that is produced is sold back to the energy companies which is then sold back to the  community at 3 times the price they paid so local communities are not benefitting. A local energy club brings people together who are generating electricity (Solar and Hydro) with people locally who wants to buy it more cheaply, they match people together to buy the energy locally and therefore cheaper. Anyone who is in the club joins the same energy supplier, in Settle we are using 100 Green. It is monitored by smart meters.
· As far as the Settle energy club goes we are just waiting to get started. There has some technical  issues with the reliability of smart meters. To join you need to be serviced by the main substation in Settle. To get going ideally we would start with one or two biggish generators but those that already exist are using the energy themselves so we are looking at the churches roofs as possibilities as they are doing this themselves. Cricket club and Rugby club are interested. We hope to be up and running soon! Once this really gets going others will be able to join.
· Lots of conversations around the issues of smart meters and their unreliability.
Katie Dugdale
· Town council meeting for Monday was cancelled and rescheduled for next Monday due to weather.
· Busy time getting the tree down and sorting things out after Christmas. Wasn’t the tree fab! 
General info about Energy Local and how it works is at  https://energylocal.org.uk/abo
ut-us and info specific to the Settle Club is here: https://energylocal.org.uk/settle which is where people can sign up expressions of interest (without commitment) whether they are consumers, or generators as well (either now or intending to in the future). Signing up means they get updates on the progress of the Club and secure their place in the queue if they do decide to join later on. The combination of cheaper bills and a decent return on investing in solar panels will start a rooftop revolution!
 
The relevant page on the ACE website is https://acesettleandarea.org/energy/  It details the consultation we did 2 yrs ago culminating in a Local Area Energy Plan [LEAP] which gave us encouragement that there was good support for community energy. The LEAP is linked from the ACE energy page (or directly at https://acesettleandarea.org/wp-content/uploads/2023/05/LAEP-Final-12-12-22.pdf)
 
One thing I didn’t mention is that ACE commissioned a computerised survey of the potential of Settle roofs for PV panels. It’s in the LEAP and also available at https://acesettleandarea.org/settlemap/ where you can zoom in on individual roofs. Hovering the mouse over a roof gives info about how many panels might be suitable and what they could generate. It takes account of aspect, shading and orientation. Although it’s not totally accurate it does give a useful guide for getting a proper ground survey.

Next meeting Tuesday 4th February 2pm on zoom
