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[bookmark: _Hlk144815984]Notes from the Craven Co-ordinators Group
Wednesday, 13 December, 10am – 12noon  
Microsoft Teams 


Present
Dena Dalton (Chair)
Leon Fijalkowski (Vice chair)
Di Stothers (Notes)
Bill Graham
Claire-Marie Jackson
Emma Taylor
Hayley Clarke
Jess Parker
Jonathan Kerr
Kate Senior
Roz Wilkinson
Sharon Hudson 


Apologies 
Amanda Jacques, Catherine Baker and Gemma Smith.


Welcome and introductions:
Dena welcomed all to the last meeting of the year.


Notes from last Meeting:
The notes of the meeting held on Wednesday 8 November 2023 were accepted as an accurate record.


Actions from the 8 November 2023 Meeting:

2 carry over actions from the October Meeting were both completed.

Action 1 - Dena to bring draft Terms of Reference back to Co-ordinators Group for sign off.  On the agenda.   Complete.

Action 2 - SSIA to attend future Co-ordinators Meetings to give regular financial updates. 
Acton 1 – Dena, Kate and Gemma to meet Peter from SSIA outside this meeting.  
Action 3 - Kate to bring draft grant application form and proposed process back to Co-ordinators Group for sign off.  On the agenda.  Complete.

Action 4 - Core 20 + 5 projects to provide regular updates to CCT.  Ongoing.  Complete.

Action 5 - Emma agreed to look into recording on-line sessions to share with Wider Forum.  Ongoing. Complete.

Action 6 - Emma to look at what information is gathered and share general information with the CCT.  Ongoing.  Complete.

Action 7 - further progress update to be brought to next Co-ordinators meeting. On the agenda. Complete.

Action 8 - ask the wider Partnership and Co-Ordinators Group to feed back their “Wicked Issues” for discussion at a future Co-ordinators Meeting.  Kate updated that it didn’t happen at last partnership meeting so will need to be done at a future meeting.
Action 2 – carry over.

Action 9 - Look at potential for developing a Bulletin Board for CCT on Compass. 
Action 3 – carry over.

Action 10 - Add CCT representation at upcoming Wider Health System Meetings and feedback to standard CCT Agenda 
Action 4 – carry over.

Action 11 - Emma to circulate spreadsheet for completion.
Action 5 – carry over.


Governance Update

Draft Terms of Reference 
The Draft ToR were circulated with the meeting papers.  Following discussions the group agreed some amendments to the core membership list which Kate and Dena will update.  Kate also to contact the people who are being removed from the core membership list and advise them they can still receive the meeting notes.  Noted there are some gaps currently which are being reviewed.  Subject to these amendments the Terms of Reference were agreed with a review date of June 2024.
Action 6 – Kate/Dena to update ToR and contact people who are being removed.

MOU
Jess advised herself and Gemma are working on an MOU around backfill and the infrastructure costs of this group going forward to bring transparency and future proof the budget whilst ensuring as much income as possible goes to the front line to fund projects.  Jess went through the suggested costs of participation.  Amounts will only change if income from ICB changes.  


Suggested infrastructure costs for this group:
Fee for Chair £1,200 per year.
Fee for Deputy Chair £1,200 per year.
VSC representation £1,200 per year.
WACA & Modality PCN representation £1,200 split between both.
SSIA £2,100 financial management fee.
£1,000 for development days
Total £7,900 per annum

Following discussions it was agreed for Jess to add another line in for a 3rd sector volunteer and add another £1,200 to bring total to £9,100.  The MOU will be reviewed yearly and be revisited and amended if required.  The group agreed the MOU.
Action 7 – Jess to liaise with the previous fundholder to clarify any carry forward, liaise with SSIA and update the MOU and forward to Dena for wider circulation.


Finance Update 
Financial reporting & New Fundholder  
Jess took an action for her and Gemma to report back to the group around finances.
Action 8 – Jess/Gemma to update around finances.

Dena advised that SSIA are now the fundholders and we need to support them.  Moving forward it is the intention to invite SSIA to the Co-ordinators Group Meetings every quarter to build the relationship and receive monthly reporting for transparency.

The group discussed possibility of making every quarter meeting an “in person” meet and rotate around the region.  Clare offered Fisher Medical Centre and Silsden as potential venues.
Action 9 – Dena/Kate to look at quarterly in person meetings.


ABCD Grants Update
Kate had circulated the Craven Communities Together updated ABCD Grant Update Report with feedback from all projects with the exception of Skipton’s Men’s Shed which the group discussed.  Kate advised that Settle C&B Hub were not able to deliver the slow cooker workshops and have asked for the remaining money to be reallocated to a Temperance Bar project.  The group were happy for Kate to make ABCD decisions which should be based on outcomes.  Leon noted that these are small organisations with limited capacity and we need to be mindful of how much reporting they need to do.  Moving forward there will be single monitoring.

Kate also circulated the small grants funding guide and application form with the papers. The group agreed the application form, deadline of 31st January with a panel date of 8 February and agreed to run a second round if required. 

Dena and Jonathan updated on a participatory grant making event they attended at Kala Sangam. 


Core 20 + 5 Update 
Sharon advised there was a meeting to progress the tasks which were agreed and shared an update on screen with the group which was discussed.  Yorkshire Housing weren’t able to host to the post due to internal restructures but still want to be involved in the project.  SSIA have been approached to host both posts and we are awaiting a response.  Kate will draft an oversight governance diagram for clarity.  Gemma has drafted the grant agreement and will add in a monitoring timetable and include reporting requirements and the governance diagram.  There is a 6-month underspend and Gemma will update around this.  There is potential to expand the work with Alan Graver as the project progresses.  Sharon will keep the Co-ordinators group updated.  Dena added that we need to ensure SSIA are supported by the partnership.


Wellbeing Network Workshop Update
Leon gave the background to the above Workshop which had good cross sector representation and the consistent feedback from the Craven conversation was that the money needs to be invested in what was working and the Bradford model wouldn’t work in Craven.  Agreed that the £30k should go directly to 3 community anchor organisations SSIA, The Place in Settle and Glusburn Institute and be split between them.  The investment is not about them doing additional things but to support them to continue their development.  A further meeting has taken place with the Anchor organisations. Noted the north of Craven and upper Wharfedale are not covered and Jonathan advised for the north of Craven Age UK are looking at a solution.


Update from November Partnership Board Meeting including Listen in Programme plan for year two and Airedale Governors Meeting 
Jonathan advised that the November meeting took place in Skipton and there was a big focus on the Listen In programme from last year.   The number one issues in every geographical area was access to primary care.  There was an event held in Skipton to look at these issues and create solutions and Jonathan will share the report with Kate for circulation.
Action 10 – Jonathan to forward the “Listen In So What” report with Kate to circulate.  

Jonathan has been invited to sit on Airedale Governors Group and attended his first meeting.  Jonathan would like to feedback the views of the community and voluntary sector around Airedale’s performance a couple of times per year and would like an agenda item at a future Co-ordinators meeting to obtain feedback.

Dena advised there is also a membership seat open for BDCT and she will try to find a governor to ensure we are connected.
Action 11 – Dena to try to find a governor for BDCT.




CCT Representation at upcoming Wider Health System Meetings
Dena has tasked herself to pull together a list of Partnership Meetings and groups we are part of to we ensure we are connecting with the system and able to feedback on updates to the Co-ordinator Group and the CCT Partnership.
Action 12 – Dena to pull together a list of Partnership Meeting and Groups.
 
Leon updated around a cross sector mental health consultation in Bentham which included BDCT, North Yorkshire, Western Dales PCN, VCS representation and people with lived experience.


Agenda for CCT Forum Meetings – January 17
Kate had circulated a suggested agenda with the meeting papers with the key theme being dementia which the group agreed.  A few amendments to the agenda were also agreed.  The theme for the February CCT Meeting to be agreed later.
Action 13 – Kate to update the January CCT agenda and circulate wider.


AOB
Hayley advised that Angela Robinson is looking at a practice learning event in February around childhood obesity and requested a North Yorkshire Contact.  
Action 14 - Jonathan to send details of the public health network across North Yorkshire to Hayley who will also link Angela with Catherine Baker.


Date of next meeting 
Wednesday 10 January 2024 at 10.00am to 12.00noon via MS Teams.  
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