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Craven Communities Together Community Partnership
Craven Co-ordinators Group Meeting Minutes
13 September 2023 at 2pm via Microsoft Teams


Present:
Dena Dalton (Chair)
Bill Graham
Catherine Baker
Claire-Marie Jackson
Gemma Smith
Emma Taylor
Kate Senior
Jonathan Kerr
Leon Fijalkowski
Roz Wilkinson
Sharon Hudson
Cathryn Cartwright (Notes) 


Welcome and introductions:
Dena welcomed all to the meeting and invited attendees to introduce themselves.  Gemma Smith introduced herself, head of community partnerships and locality development.  Gemma has taken over from Taiba Afsar.

Apologies:
Apologies were received from Laura Molyneux, Hayley Clarke, Amanda Jacques.

Declarations of Interest
None.

Notes of the last meeting
The notes of the meeting held on Wednesday 9th August 2023 were accepted as an accurate record.
[bookmark: _Hlk108609341]
[bookmark: _Hlk137638976]Actions from the 9th Aug 2023 Meeting:
Action 01 - Emma to send details to Tabia to have system conversations regarding potential funding for the CHIP programme.  Emma has the details and will send to Gemma.
Action 2 – Sarah, Tabia, Dena and Kate to work up models for both meetings and bring a draft proposal to the September co-ordinators meeting and for presentation to the CCT for input and engagement.  Item on agenda, closed.

Action 3– Tabia to add the updated CP development toolkit to the next agenda.  Now received, action closed.

Action 4 – Dena to inform the Co-ordinators Group and the wider CCT Group regarding the decisions around Chair and Deputy Chair and the Project Facilitator role with a note for any concerns to come to the Co-ordinators Group by 1st September.  Dena to action after today’s meeting.

Action 5 – Jess to provide guidance around decision making processes.  Sharon will update during today’s meeting, require approval from partnership to proceed.

Action 6 - Sharon to take the lead and liaise with Community Leaders around organisations.  Complete

Action 7 - Sharon and Dena to have a meeting outside this group. Ongoing
Action 8 – Sharon to arrange another meeting of the Task & Finish Group with Alan Gravers.  Complete

Action 9 – Jess/Di to check what information has been sent from both Skipton Step Into Action and Better Connect regarding the fund holder organisation for Craven. Gemma to present information on this.  Completed

Action 10 – Dena to liaise with Kate Senior who was on the previous Task & Finish Group.   
Agreed to set up a new Task & Finish Group to progress.  Set up Task and Finish group for ABCD grants process around how we proceed.

Action 11 - Sharon to discuss the decision with the wider partnership to ensure they have no objections before going back to the VCS Alliance and to send last year’s paperwork with Dena.  See action 10 – ongoing.

Action 12 – Di/Tracy to update Teams Invitations for the Co-ordinators Group and the CCT Meetings to take place on Wednesday mornings from October.  Dena updated and are aware from Oct, the meetings will move to Wed AM rather than PM.

Action 13 - Sharon to ask Kate to pull a draft agenda together for the September CCT Meeting and arrange for someone from warm and welcome to speak.  Completed


Update of new roles within Craven Communities Together (CCT)
Thanks were expressed to Taiba for her hard work and support during her time working with the Craven Community Partnership.  Gemma Smith was introduced to the group, head of community partnerships for Craven.  

Kate Senior noted she would be providing 4 hours per week support to the partnership to undertake the coordinators role on an interim basis.    Dena will be chair to this group for the next 12 months.

Governance Updates 
Protracted discussions around decision making within the groups and did bring the group together to establish what ToR might look like, this has not happened yet.  Would like to set up a Task and Finish group to answer questions as to what the purpose of this group is, purpose of the wider partnership group, frequency of meetings and membership.  Proposal is to set up a task and finish group with coordination group representation and wider partnership representation.  Dena will sit on the group as chair.  Would like four members from the coordinators group to sit on the group.  Jonathan Kerr volunteered from the voluntary sector and Sharon Hudson and Kate Senior volunteered to be involved. Gemma has circulated the governance documents which apply to the other CPs, so have a framework to work with but this will need to be adjusted to fit Craven.

Jonathan - VCSE
Gemma – BD&C
Sharon – NYC
Kate – Project Facilitator NYC
Emma - NHS

Action 01 – To set up a Task and Finish group and to set up representation from wider partnership.

Development Updates
Development of Terms of Reference for Co-ordinators Group and wider forum.

Action 02 - Establish a Task and Finish group.

Finance update
Starting balance as of 1st April 2023 £64,144 plus the partnership had £9,350 from Nurturing Neighbourhoods money.  This had been carried forward for several years.  Have spent £854 on participation fees around infrastructure for this group.  Paid £17,947 for the project at Pioneer and then SELFA software costs to come out.  Total for this year is £18,901 so have approximately £45,000 in the bank plus £9,000 from the Nurturing Neighbourhoods programme.  

In terms of the community partnership will get 20k towards the ABCD or small grants pot.  Need to decide on fundholder arrangements to be able to transfer what is already in the bank account as well as incoming funds.  Conversations undertaken with two organisations (Skipton Step into Action and Better Connect) who have expressed an interest in becoming a fundholder.  Proposals will be circulated to the group.

Action 03 – Skipton Step into Action and Better Connect proposals to circulate.

Action 04 – Gemma to forward Expressions of Interest to Dena.

Action 05 – Group members to send financial forecasts for next 12 months to Gemma.



Backfill 
The backfill for voluntary sector representation on this group which would have been 3 groups for 3 organisations and is now 2.  Previously there was a tariff already agreed.    Jonathan will send information to Leon.

Action 06 - Jonathan to send information regarding backfill to Leon.

Update of Core 20 Plus 5 projects

Community development project
There was a meeting with community representation, community representatives - Jess and Gemma, Liz from Stronger Communities team at North Yorkshire and Sharon Hudson.  Jess confirmed a direct award would be able to be made to the employing organisations for the two communities so the model that has been worked up would be development worker, who would work with Greatwood and Broughton road.   Broughton road named Skipton Step into Action as the organisation to work with and Yorkshire Housing for Greatwood.  This is to be ratified by the Community Partnership.  

Need to agree how the Core 20 funding is being utilised and agreed would need a steering group to perform that function.  

Agreement required around Skipton Step into Action and Yorkshire Housing as employing organisations.  This proposal was passed and approved by the group.  An update will be provided at the wider partnership meeting and Charlotte and Charlotte will be invited to the meeting on 9th October.

Health Coaching
Budget for Craven is going well, have been waiting for the development role to take place which has been funded through Core 20 plus 5, however there has been ongoing work already and have classes full and with a rolling turnover of patients being referred in for health coaching lifestyle courses.  On completion of the course there is opportunity to attend the get moving exercise classes.  

Wellbeing network
This has been around since May 2022.  Commissioned out of Winter Pressures money initially and as a response to pressures after Covid.  Developed in partnership with Project 6, AWC  CCG and Primary Care.  The aim is to build capacity around the community embedded approach to how we deliver services.  The model is urban based, 6 hubs with open access.  Embedded within each of those hubs are additional services and able to address root causes of problems.  Emma noted from a GP perspective having a second organisation working within Craven for social issues such as domestic abuse, would usually use IDAS and Horizon.  Concern was expressed that this may create confusion within Craven if these are split across numerous services.  Helen noted she would feed this back.  A workshop was suggested to make best use of the resource.  It was agreed a half day workshop would be a good idea.

Action 07 – Workshop to be organised – Helen, John and Kate to discuss.


Agenda CCT forum meetings
Focus for next week is winter pressures, Kate Owen, Yorkshire Energy Doctor will be presenting as well as a rep from Warm and Well.  Invite will be circulated.  It was noted North Yorkshire has had access to the next round of government grants to support winter pressures – supporting emergency food, advice to provide additional support for energy advice and grant funding for people with financial difficulties.  The suggestion was made to obtain information on these schemes to disseminate to the wider group.

Local Assistance Fund and Household support fund 
Dentistry working group to flag up
Housing stock/funding

Winter pressures - 20th September
Food, health and wellbeing - 10th October
Themes for November and December

Any Other Business
There was a submission made for Act as One award for BDC HCP awards and waiting to hear outcome of that.  It was noted the project is called Warm and Well.

North Yorkshire County Council will now be known as North Yorkshire Council.

Issue raised around how everyone part of network linked to the health system need to report back to this group and the wider partnership in terms of informing what is happening.

Non-surgical cancer care workshop - 27th Sept.  Pop up flu clinics if anyone would like to host in the community.  Fisher medical centre community hub was suggested, Claire-Marie will obtain more details.

Action 08 – Claire Marie to obtain details regarding Fisher medical centre community hub – pop up flu clinics.

The partnership is undertaking a listening exercise over a 6-month period to feedback and there is an invitation to attend in Bradford in early October. 

It was noted Self-Care week is 13-19 Nov and could think about promoting ourselves.  Also, the library service has a range of pop-up events around self-care too.

Diabetes day is 14 November.
 
Date of next meeting 
Wednesday 11th October 2023 at 10.00am via MS Teams.  
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