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Craven Communities Together Community Partnership
Craven Co-ordinators Group Meeting Minutes
11 October 2023 at 10am via Microsoft Teams


Present:
Dena Dalton (Chair)
Amanda Jacques
Bill Graham
Claire-Marie Jackson
Gemma Smith
Hayley Clarke
Emma Taylor
Kate Senior
Jonathan Kerr
Leon Fijalkowski
Sharon Hudson (until 11am)
Di Stothers (Notes) 


In attendance for item NYC Public Health Rapid Rural Health Assessment only
[bookmark: _Hlk147930993]Eric Ayesu-Boapeah
Ruth Dyble 


Welcome and introductions:
Dena welcomed all to the meeting and invited attendees to introduce themselves.


Apologies:
Apologies were received from Julie Earnshaw.


Declarations of Interest
None.


Notes of the last meeting
The notes of the meeting held on Wednesday 13 September 2023 were accepted as an accurate record.
[bookmark: _Hlk108609341]



[bookmark: _Hlk137638976]Actions from the 13 September 2023 Meeting:

Agreed all outstanding actions from the August 2023 Meeting could be closed.

Action 01 – To set up a Task and Finish group and to set up representation from wider partnership.  On the agenda.  Action complete.

Action 02 - Establish a Task and Finish group. Action complete

Action 03 – Skipton Step into Action and Better Connect proposals to circulate. Action complete

Action 04 – Gemma to forward Expressions of Interest to Dena.  Action complete

Action 05 – Group members to send financial forecasts for next 12 months to Gemma around backfill costs.  Gemma advised she has not received them all and gave a deadline of Friday 13 October.
Action 1 – all to send financial forecasts around backfill to Gemma by Friday 13 October.

Action 06 - Jonathan to send information regarding backfill to Leon.  Action complete.

Action 07 – Workshop to be organised – Helen, John and Kate to discuss. On the agenda. Action complete.

Action 08 – Claire Marie to obtain details regarding Fisher medical centre community hub pop up flu clinics.
Action 2 – Carry over.


Governance Update
Dena updated that there is still an ongoing piece of work and a T&F group is being pulled together.  As no representation has been made from the wider partnership and due to demands on workload Dena proposed that she amends the existing ToR specifically for Craven and forward the draft to the T&F group for review by Friday 27th October then set up a 30 meeting to discuss.  
Action 3 – Dena to amend existing ToR and forward to the T&F group for review.

Following discussions regarding frequency of both meetings it was agreed to leave both meetings monthly but the group felt a 2-week gap between meetings would give more time to firm up the wider partnership agenda/speakers, etc.  It was felt that the Co-ordinators Group should facilitate, organise and make decisions and the wider partnership meetings should be more around learning, sharing and making connections. Agreed to review in 6 months’ time.  Gemma suggested using a Menti Survey in 6 months’ time to assess where we are as a partnership.  The T&F Group to discuss further.




The group discussed recording the meetings and it was agreed to record the wider partnership meetings going forward.  It was also agreed to upload the minutes to Compass going forward.
Action 4 – Kate to look into recording the wider partnership meetings and uploading minutes to Compass going forward.

The group discussed membership of the Co-ordinators Group and felt there was a gap from Children and Young People.  Noted Angela Robinson was not on the call as her role may have changed and suggested she be contacted to see whether she is still able to attend or if not advise who would be the best representative.  Also suggested a housing representative.  It was also suggested attendees nominate a second if they are unable to attend meetings.  
Action 5 – membership to be discussed further by the T&F Group.


Finance Update

Fundholder for CCT
Kate had circulated the expressions of interest form Skipton Step into Action and Better Connect prior to the meeting.  There was a group vote as to which of the fundholders the group would like to hold the partnership funds (appro £45,000).  The group voted for Skipton Step into Action.

ABCD Grants
Kate advised she is in the process of setting up a meeting to progress and look at key criteria.  Gemma advised she would forward the paperwork used in Bradford which may be of assistance.
Action 6 – Kate to set up an ABCD Grants Meting
Action 7 - Gemma to forward Bradford ABCD Grants paperwork to Kate.

Backfill Rates and Payments
Dena advised that in terms of backfill rates and payment these will be transparent in the ToR.  Gemma advised that there is work ongoing around backfill particularly around sustainability.


Skipton Communities Core20plus5 Project Update and set up of Steering Group
Kate advised that as there is a unique approach in Craven of having one big community development project which will run over 3 years there needs to be clear oversight of the project and is looking to set up a Core20 Development Group to support the development to ensure it meets the aims.  Noted that this is around support not control or challenge.
Action 8 - Kate will look at representation and will give an update on the Core20 Development Group at the next meeting.





NYC Public Health Rapid Rural Health Needs Assessment
Dena welcomed Eric Ayesu-Boapeah and Ruth Dyble from Public Health who gave the background to the Rapid Rural Health Needs Assessment they are currently developing.  They gave an outline of support they would appreciate help with and offers of support and email details were put in the chat.  Agreed Eric and Ruth to contact Kate or Dena if any further assistance is required.


Community Anchors
Noted that Liz Meade was not present on the call so Dena gave an update to the group.


Craven Adult Mental Health Steering Group
Leon updated around the newly titled Craven Mental Health Steering Group which sits under CCT as a sub-group which Leon will chair for a year which the group discussed.


Agenda for CCT Forum Meetings
Action 9 – Jonathan to forward Draft October Agenda to Kate by the end of today.
Further suggestions from the group:
Emma Taylor suggested changes to medical records from 1 November and alcohol issues.


Any Other Business
Dena updated on a meeting with Sam Keighley from the VCS regarding locality visits.

Wellbeing network/proposed workshop was discussed.
Action 8 - Kate to resend wellbeing network/proposed workshop information and dates and all to respond in a timely manner.

Jonathan gave an update around Community Dentistry in Settle and concerns around losing the service.

Jonathan gave an update around the Listen in Consultation event which took place last week.

Kate reminded the group regarding the information she had circulated around participatory budgets. 

Gemma and Jonathan are attending a reducing inequalities workshop.
Action 9 - Gemma to circulate the reducing inequalities workshop information to the group.


Date of next meeting 
Wednesday 8 November 2023 at 10.00am via MS Teams.  
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