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Craven Co-ordinators Group
Wednesday, 8 November, 10am – 12noon  
Microsoft Teams 

Present
Leon Fijalkowski (Vice chair)
Amanda Jacques
Bill Graham
Claire-Marie Jackson
Hayley Clarke
Emma Taylor
Kate Senior
Jonathan Kerr
Sharon Hudson 
Catherine Baker 
Laura Molyneux

Apologies 
Dena Dalton
Gemma Smith
Julie Earnshaw


Welcome and introductions
Leon welcomed all to the meeting and invited attendees to introduce themselves in the chat. 

Notes from last meeting 
The notes of the meeting held on Wednesday 11 October 2023 were accepted as an accurate record.

Actions from the 11 October 2023 Meeting
Action 1 – all to send financial forecasts around backfill to Gemma by Friday 13 October.
Gemma has received this information and we are hoping to focus on finances at the next co-ordinators meeting. 

Action 2 – Carry over Claire Marie to obtain details regarding Fisher medical centre community hub pop up flu clinics.


Action 3 – Dena to amend existing ToR and forward to the T&F group for review.
ToR were circulated, action covered on agenda. 

Action 4 – Kate to look into recording the wider partnership meetings and uploading minutes to Compass going forward.
Minutes have been uploaded to Compass, Partnership Meetings have been recorded but can not work out how to share outside of NYC. Uploading to YouTube was suggested. 

Action 5 – membership to be discussed further by the T&F Group.
This will be discussed at Governance T&F Group. 

Action 6 – Kate to set up an ABCD Grants Meeting.
It has been difficult identifying a date when members of the group could meet. 

Action 7 - Gemma to forward Bradford ABCD Grants paperwork to Kate.
Paperwork has been circulated to the ABCD T&F Group 

Action 8 - Kate will look at representation and will give an update on the Core20 Development Group at the next meeting.

Action 9 – Jonathan to forward Draft October Agenda to Kate by the end of today.
Completed 

Action 10 - Kate to resend wellbeing network/proposed workshop information and dates and all to respond in a timely manner.
Completed and Wellbeing Network Group has met. 

Action 11 - Gemma to circulate the reducing inequalities workshop information to the group.
Completed 

Governance Update
Terms of Reference & Roles 
The way we do things is slightly different to the rest of the Bradford system, so it's important that we are open and transparent about how we operate. 

Dena has pulled together draft terms of reference based on the Bradford template but amended to reflect how we operate in Craven. These have been circulated to the Task and Finish group for comment and we will be meeting on Friday to agree a final version ready for sign off by the CCT. 

Action 1) Dena to bring draft Terms of Reference back to Co-ordinators Group for sign off. 

Publication of Papers 
Papers for the Wider Forum and Co-Ordinators Group are now all published on Compass which is open and accessible to anyone who wants to look at it. 
In the future it is possible that we may have reports or information that is sensitive and might not be appropriate to share widely, or needs redacting, how should we approach this? 

Following a discussion, it was agreed that it was important for the CCT to be as open and transparent as possible but if information was sensitive then we would consider if this should go into the public domain on a case by case basis.

Finance Update 
Financial reporting 
Gemma is working through some queries with the financial lead SSIA regarding them being the fund holder once those queries are resolved, the funds will be transferred to them from SELFA. 

Gemma is hoping this will take by the end of November and SSIA will attend the next meeting and provide a financial update.

Dena has suggested that we focus on finances at the December Co-ordinators Meeting. 

2) Action SSIA to attend future Co-ordinators Meetings to give regular financial updates. 


ABCD Grants 
We want to get the grants launched as soon as possible and give applicants plenty of time to apply. 

The grant application form and other paperwork used in Bradford has been circulated to the Task and Finish Group, we want to keep the process as simple as possible so that we can encourage grassroots organisations to apply. 

Once the ABCD Grant Task and Finish Group meet we will propose recommendations for the Craven ABCD Grants and bring back to the Co-ordinators group for consideration. 

The ABCD grant pot will be at least 20 K for this year but if we've got underspending other areas, we will have the potential to transfer some of that across as well.

Action 3) Kate to bring draft grant application form and proposed process back to Co-ordinators Group for sign off. 

Core 20 + 5 Update 
This has been kept on the agenda and because we want regular updates but there's not lots of reports since the last meeting.

The proposal covering Greatwood and Horseclose Estate needs to go to the Yorkshire Housing Management Board for approval and funding agreements need to be finalised with SSIA and Yorkshire Housing.

SSIA, who will host the Broughton Road worker, seem further ahead than Yorkshire Housing so this part of the project might move ahead sooner than the Yorkshire Housing hosted post.

Once the funding agreements are in place and the project is up and running, we will need a way of linking the Core 20 + 5 project into the CCT probably through a small working group that supports the project, makes sure it is meeting its objectives and links into the expertise and experience of the wider partnership. 

Action 4) Core 20 + 5 projects to provide regular updates to CCT 	

Emma Taylor gave an update on the Health Coaching Core 20 + 5 project
Eat, Move, Be happy in partnership with the PCN have delivered health programs across Craven.
Rehab classes for various chronic disease groups have been set up including strokes, osteoporosis, better balanced classes for people who are at risk of falling or may have chronic diseases. We've also got a lifestyle course called live better, which is a holistic approach to looking at making healthier habits to improve your general health, but also focusing on some key self management of long term conditions such as diabetes and high blood pressure.

GPs are also delivering talks on the Core 20 conditions so people can better understand how to manage their conditions. 

It was suggested that these talks might be beneficial to a wider audience and of interest to members of the CCT. It was suggested that the talks could be delivered on-line or recorded so that a greater number of people could access then. 

Action 5) Emma agreed to look into recording on-line sessions to share with Wider Forum. 

Catherine asked what information was being gathered through the Health Coaching project in terms of geographic areas, age ranges and what key factors were being highlighted as impacting on people managing their conditions as this would help the wider partnership gain insight into local health needs. 

Action 6) Emma to look at what information is gathered and share general information with the CCT. 

Wellbeing Network Workshop Update 	

Helen Speight from the VCS Alliance talked to us a while back about the Bradford Wellbeing Hub Networks they are very keen to roll them out in Craven. We had an initial meeting a couple of weeks back about how this model might work in in Craven with over 20people on the call.

Helen was pleased that there is genuine buy in and people want to engage with the Bradford system and want to do something positive with the funding and the resources that might be coming from that direction.

We already have models being established around the North Yorkshire Community Anchor and Craven Mental Health and Wellbeing network, so there was agreement that we needed to use the money not to replicate the wellbeing network work model from Bradford but creates something that worked for Craven's needs.
A second workshop is taking place on 21 November at Glusburn Institute to firm up how a Craven Wellbeing Hub Network might work.

Action 7) Further progress update to be brought to next Co-ordinators meeting. 

Group Discussion - Current Challenges

Leon Fijalkowski - When Craven communities together first came together it was a unique cross sector space where we could focus on what was important for Craven. We wanted to take some time in this meeting to hear from group members about their current challenges and needs so that when opportunities come along we are in a position to be able to maximise them and can clearly articulate what we need in Craven.   

Jonathan Kerr- I would like us to think about how we can make Craven healthier, we are limited in what we can do but we have a wide partnership, we've got a lot of influence and understand how we can improve health through prevention work. We should be thinking about what we can proactively do such as targeting the small proportion of people who have a number of health issues which require a large amount of resources to tackle them. If we can invest in supporting them or preventing people becoming ill, then we can have an impact on people's health and reduce resources needed. 
Core 20+5 is working around this agenda in specific deprived areas, but we also need to think about how we target people in more rural areas. 
We also need to advocate for Craven and make sure we get a fair share of resources and support. 

Leon Fijalkowski- We need a clear understanding of Cravens needs and how they are best met so that when opportunities come along we are able to access them and we can also give clear feedback about what works in Craven such as with the Wellbeing Network HUBs. 
Craven representation in the Bradford sphere is also really important. 

Jonathan Kerr- Could we focus on 100 people, around 20 people from each GP practice who had multiple health risks such as diabetes and then target focused support and see what difference we could make to support them to be more healthy and see if we could make a difference. 

Catherine Baker- There was a project in Selby where the PCN there did this around childhood asthma, they looked at their cohort but then surveyed that population group around what the needs were.
They looked at it from the medical side in terms of how are they managing their conditions within the family but also asked broader questions around living environment, etcetera. 
We could potentially learn from this piece of work and also speak to PCN's about which particular conditions might be our areas.

Sharon Hudson - I think we were going to potentially look at using the Selby model when we go speak to our Core 20 communities to try and unpick why residents in those areas are not necessarily accessing the health services. What I miss from the partnership is the opportunity for discussion which is harder in an online format. I would like to ask Laura as a GP, what she sees as the big, wicked issues in her practice and can we as a partnership come up with some solutions but be realistic about our resources as we already have a commitment to support the Core 20 communities. 

I would really appreciate an in person meeting where we can ask everyone what there wicked issues are and then discuss solutions as a partnership. 

For example, before covid one of our GPS said that they were seeing a lot of patients who were very stressed because they have to travel for PIP assessments and as a result we organised PIP assessment to take place at our council building in Skipton. 

There may be very simple solutions that we can put in place, but we need regular discussions to identify them. 

Leon Fijalkowski- The big issues need focus so perhaps we could agree an issue for discussion at a future meeting. Then all come prepared to discuss for example dementia support. 

Hayley Clarke- I would find it helpful to be able to bring issues to the table for example I found it useful finding contacts for rural heath checks at the last meeting. 
Is there a need to carry out enhanced health checks in Craven as has happened in South Cumbria? It’s a useful way of identifying what additional services people need. 

Emma Taylor - We have field nurses that go around farmers markets and help our farming communities to identify people with high blood pressure and hopefully take them on the right pathways.
The ICB gave funding to each PCN’s to enhanced health checks via practice staff to dig deep under and try and work out what the issues are for people.

Laura Molyneux - The only extra pot of money that we got from the ICB was for learning disability checks. Emma and I could put our heads together pre meeting and say what's our top two issues at the moment and that that's what this forum is for, for me, it's really nice to be able to look outside of health and look at what else we can use within the community and the Craven communities are amazing for VCs support and thinking outside the box. Emma and I could identify important issues from a clinical perspective and from our social prescribing element, for North Craven and the Skipton area of Craven, which will be different.

Kate Senior - Regarding Dementia support we have a dementia friendly Skipton group that has just set up again after Covid and they are keen to connect with the CCT.

Regarding wicked issues we've got the Core 20 project happening, but we also have other funding in our partnership budget. Even after we take out the ABCD grants, we've still got funding left and we could actually be doing something as a partnership and badging it as the CCT.

Bill Graham - I agree that it’s always good to be visible in doing something in the community. 
Health days or health check events would be good is a good as it gets us out there, we could tie in with the Wellbeing Hubs so every wellbeing hub in Craven could have a could have a health day next year and the commitment from the PCN's could be to support that activity. If they were done after September, you could add on some flu vaccination opportunities as well.

We're working with some community groups with train up volunteers to help so we might have some volunteers who are trained to help and then some key clinicians who can offer the correct advice and help on the day.


Amanda Jacques - I agree with the identifying the wicked issues. I find these meeting very informative to find out what services are already available so we can signpost people to activities.  I would like to use the forum to share some strategies we are developing and some work that is taking place as we want to include the voices of people involved in those strategies.  

Jackson Claire-Marie- I agree that using the wellbeing hubs for health checks would be good. I would also like to share that Modality have health coaches, social prescribers, mental health, peer support workers and mental health practitioners including Bev who is dedicated to dementia support, you don’t need a formal diagnosis access this dementia support.

Agreed to email Coordinators group and ask everyone to identify their top 2 or 3 “Wicked Issues” and to collate for future Co-ordinations meeting. 

Agreed to also ask Wider Partnership Forum for their “Wicked Issues” at next week’s meeting.

Agreed it be useful if we could have a bulletin bord on Compass where people could post issues and ask if other partner organisations could help develop solutions. 

This could also be developed in Teams as a shared work area. 

Sharon Hudson - It would be good to have the director from the Reducing Inequalities Alliance come and address the wider partnership forum.

Action 8) Ask Wider Partnership and Co-Ordinators Group to feed back their “Wicked Issues” for discussion at future Co-ordinators Meeting 

Action 9) Look at potential for developing a Bulletin Board for CCT on Compass. 
 

Agenda for CCT Forum Meetings 

20 December 10am – Cancelled 
17 January 10am – Dementia support in Craven 

Agreed to move Co-ordinators group 2 weeks ahead of Wider Forum meetings in the new year to allow more time to set agenda prepare for meetings

Need to do some horizon scanning for upcoming events in the wider health area and have as a standing agenda item on the CCT agenda so we can ensure CCT representation at wider health meetings and hear feedback after events. 

Action 10) Add CCT Representation at upcoming Wider Health System Meetings and feedback to standard CCT Agenda 

AOB

Emma reported that GPs have a database on System One which lists support services but its mainly medical services and not much VCS/community services.
They would like to work with community partnerships to get all of the information from the Core 20 + 5 programs and mental health transformation programmes on to GPs database so that GPs can let patients know what is available there and then. 

Emma has an Excel spreadsheet which she will circulate and would be grateful if people could fill in basic information about services.

Action 11) Emma to circulate spreadsheet for completion.

Maps of Craven and Bradford have been produced showing the indices of deprivation by lower super output area, the individual deprivation factors have been split out so its easier to see where we have hard to heat housing or adult education levels. 

Integrated Neighbourhoods teams – would be useful to discuss but still awaiting NY Locality restructure. 

Christmas Day provision – could we ask people to let us know of any services or community activities that will be happening on Christmas day so that we can signpost people to them. 

Date of next meeting 
Wednesday 13 December 2023 at 10.00am via MS Teams.  
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