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[bookmark: _Hlk144815984]Notes from Craven Communities Together Wider Forum  
Winter Pressures 
Wednesday, 20th September, 2-4pm
Microsoft Teams

1) Welcome and introductions

Sharon welcomed all to the meeting and invited attendees to introduce themselves in the chat.


[bookmark: _Hlk108609341]2) Update of new roles within Craven Communities Together (CCT)	

Gemma Smith, Head of Community Partnerships & Localities Development
[bookmark: _Hlk146890042]Bradford East for Bradford District and Craven Care Partnership was introduced. Gemma has taken over from Taiba Afsar and will support the development of Craven Communities Together and act as a link to Bradford District and Craven Care Partnership. 

Sharon Hudson reported that Kate Senior would be providing 4 hours per week support to the partnership to undertake the co-ordinators role on an interim basis until the North Yorkshire Council Localities Team restructure has been completed. 

Dena will be chair of CCT for the next 12 months.


3) Governance Update 
		
Sharon and Gemma reported that work was needed to clarify the Terms of Reference and governance arrangements for CCT. Gemma reported that governance documents which apply to the other CPs have been developed so we have a framework to work with but this will need to be adjusted to fit Craven. 

The Co-ordinating Group proposed setting up a Task and Finish Group chaired by Dena, to clarify the role of the Co-ordinators Group, the role of the Wider Forum and agree details such as frequency of meetings representative membership of the groups and roles and responsibilities of Co-ordinator and Wider Forum members. 

The group will include Jonathan Kerr, Sharon Hudson, Kate Senior, Emma Taylor from the Co-ordinators Group and we would welcome further representatives from the Wider Forum.

Action – Establish a Governance Task & Finish Group
If you would like to join this group, please let Kate Senior know.


4) Financial Update 
Gemma presented the current financial position which is detailed below.

Craven Communities Together August 23 Finance Update
This information relates to this financial year March 23 – April 24

What did we have in the bank on 1st April?  
(currently with SELFA, to be moved)
[bookmark: _Hlk147575964]Community Partnership money 				£64,144.59
[bookmark: _Hlk147575976]Plus Nurturing Neighbourhoods money 			£9,350.59

What have we spent already this year from the CP pot, actual to date?
Participation fees for people getting involved (Backfill) £854.96 
Delivery of the project at Pioneer (Compass) 		£17,947.00 
SELFA software costs 					£100

Total we have spent  					£18, 901.96

In bank as at Sept 23 	
Community Partnership					£45,242.63
Nurturing Neighbourhoods					£9,350.59

Gemma reported that CCT will get additional investment this year as soon as the fundholder is agreed.  This will include 20K towards ABCD grants pot plus. 

4 key financial issues need progressing 

1) CCT need to decide which organisation will be the fundholder for the partnership as SELFA no longer wish to take on this role.  Two organisations (Skipton Step into Action and Better Connect) have expressed an interest in becoming a fundholder.  These two organisations have been asked to provide Expressions of Interest and it is proposed that the Co-ordinators Group decide which organisation is best positioned to carry out the role and then report this back to the wider partnership. 

This approach was approved by the Wider Forum.

We also need to agree how much the new fundholder will be paid for administering the CCT finances (SELFA were paid 7%).

 
2) Clarification of cost of temp Project Facilitator Role (agreed as NY Council Kate Senior to integrate with localities and neighbourhoods working).  

Sharon Hudson to provide costs for temp Project Facilitator Role.

3) Participation in CP leadership team costs for Clinical/VCSE/other organisations (Backfill).  Previously rates have been agreed by CCT but there is variation amongst the 13 Community Partnerships. We may prefer to review our current backfill rates which would allow more funding to be allocated to the ABCD grants pot.

Action Co-ordinators group to clarify approach to backfill.  

4) ABCD Grants - Previously discussed that we can either manage process in house or through VCS Alliance. Co-ordinators group we tasked with considering the two options and have recommended that the grants process be managed in house. The Co-ordinating Group proposed setting up a Task and Finish Group to oversee the grant application process. The group will include Bill Graham, Catherine Baker, Claire-Marie Jackson, Emma Taylor, Gemma Smith, Jonathan Kerr from the Co-ordinators Group and we would welcome further representatives from the Wider Forum.

Action – Establish a Grants Task & Finish Group
If you would like to join this group, please let Kate Senior know

 
5) Core 20 Plus 5 Update 

Sharon Hudson updated the meeting about the Core 20 Projects 

Two projects have been approved for Craven 
1) WACA Health Coaching is going well, classes have been full and patients are being referred in for health coaching lifestyle courses.  


2) Community Health Project
A development group have been meeting for several months to plan the detail of how this project will be delivered and agree what outcomes it needs to achieve. 
The project will involve the employment of two part time community health workers. The funding agreements for the project will be made directly with the employing organisations for the two workers. Community representatives have identified Skipton Step into Action as the preferred employing organisation for the Broughton Road community and Yorkshire Housing as the preferred employing organisation for Greatwood and Horseclose community. The Co-ordinators Group endorsed Skipton Step Into Action and Yorkshire Housing (subject to approval from senior management at Yorkshire Housing) as the proposed employing organisations and we are now requesting that the wider forum also endorse these organisations. 

Action - The Wider Forum endorsed proposed Employing Organisations.  

The final planning meeting for the project will be on 9 October. 
Once the project is up and running it is intended that the health development workers will form integral links with the wider community partnership and the project will provide regular updates to the CCT.  A steering group will be set up to support and monitor the progress of the project and enable strong links to be made with CCT partners.


6) Heating for Health Presentation (attached) 

Kate Urwin, Yorkshire Energy Doctor reported that last winters £400 payments would not be available this year but there would be some targeted government schemes and that partner agencies needed to raise awareness of current schemes so vulnerable people knew what was available and also to help avoid people being scammed. 

Last year many grants were unclaimed, if people do not know of their existence they cannot claim. 

She also emphasised that it was important for partner organisations to make energy companies aware of any vulnerable households and get them added to the Priorities Services Register.

She also asked people to raise awareness of carbon monoxide poisoning especially if people had not had their boiler maintained, were using alternative heating or cooking facilities or unsafe appliances. 

She made people aware of the following upcoming training courses :-

Training for health and social care practitioners:  https://www.eventbrite.co.uk/e/699599259217  
Community Energy Ambassadors: https://www.eventbrite.com/cc/energy-ambassadors-141409  

The group agreed that it would be useful to know which local individuals/ organisations had carried out the Energy Ambassador training. 


7) North Yorkshire Warm and Well Presentation (attached)

Mark Boyer reported that there had been a year on year increase in people needeing the service.

Warm and Well are are currently seeing people who are already in fuel debt even before the start of winter and one in four are behind payments of at least one bill. 

Citizens Advice have a support and advice van which can deliver outreach, they are happy to come along to events and can also see clients at their drop in sessions at the Skipton office. 

An officer (Cherelle Farrell  cherelle@northyorkslca.org.uk ) has recently been appointed who is based in Skipton and covers Craven and Harrogate, she can attend events and provide outreach advice in Craven. 

Jonathan Kerr commented that historically Craven had not been good at asking for support through Warm and Well, local take up of the service had been low and that not many outreach sessions had been delivered. 

There was an open ask for local groups to contact Cherelle and request outreach sessions.

Sharon committed to ensuring that Skipton NYC reception staff had awareness training so that they could signpost appropriate clients to the service. 

It was agreed that it would be useful to have a list of times and locations for the outreach van.

8) Household Support Fund & Local Assistance Fund (attached) 

Adele Wilson-Hope updated the Forum about the role out of the Household Support Fund and also how to access North Yorkshire Local Assistance Fund. 	

Jonathan Kerr asked how many local authorising agents were based in Craven and whether we needed more so that it was easier for local residents to apply. 

Adele agreed to check how many Craven VCS organisations were registered as Authorised Agents and to circulate details of the application process.  

It was agreed that members of the forum would think about suitable locations for Authorising Agents across the district.

9) Flu Immunisation Community Pop-Ups	

Kate Senior reported that VCS Alliance had circulated requests for community organisations to host Pop up flu clinics and asked if anyone had suggestions for appropriate locations. 

It was noted that information regarding where take up was low would be useful to identify where pop up clinics might be needed. 


10)	Dentistry Working Group 

Jonathan Kerr reported that Healthwatch Kirklees are setting up a West Yorkshire (which includes Craven) Dentistry Working Group, he encouraged members of the forum to sign up so that we could promote the issues around delivering services in a rural area. For more information or to join the group email info@healthwatchkirklees.co.uk or call 01924 450 379.

11	AOB 



Skipton Non-surgical Cancer Care Engagement Event 
Skipton Non-surgical Cancer Care Engagement Event taking place at Belle Vue Square in Skipton 11am to 1pm on 27 September the event is being organised by Healthwatch and West Yorkshire and Harrogate Cancer Alliance.

Craven Disability Forum Survey Results
Craven Disability Forum has carried out a comprehensive survey to hear peoples experiences of living with disability cross the whole of the district. 

The findings of this report have now been collated and are available on-line at  https://nypartnerships.org.uk/cdf  and in local libraries.

If you would like a copy please email CravDisForum@gmail.com  or phone Helen Williams North Yorkshire Council Participation and Engagement Officer on 07815 644 362.

ICB Listen In Consultations 
Wrap up event will be held on 5 October in Bradford Jonathan Kerr will attend and feedback.

Wellbeing Network & Proposed Workshop
The Bradford Wellbeing network is expanding into Craven, the aim of the network is to build capacity around the community by delivering a range of outreach services based around wellbeing hubs. As a number of services already deliver wellbeing services it was agreed that a workshop would be held where local partners could map existing provision discuss the best way of delivering a service in Craven. 


Self Care Week 13-19 November
Self-Care week takes place 13-19 November, a range of activities will be taking place in local libraries  and this could also be a good opportunity to promoting CCT, if any organisations have activities planned please contact Kate Senior Kate.Senior@northyorks.gov.uk   

Craven Dementia Action Group 
Claire Burke reported that a new group had been set up to look at dementia support services in the district and how communities can better support people affected by dementia. The next meeting will take place at Belle Vue Square at 3:30pm on Tuesday 7th November if you would like to join the group please contact Claire Burke claire.burke@dementiaforward.org.uk  

Members of the group discussed whether it would be useful to record the Forum meeting so that they could be viewed later. 

Date of next meeting 
Wednesday 18 October 2023 at 10:00AM via MS Teams.  
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