Cobra Meeting
Link via Zoom 
7th February 2023
Time: 2pm – 3pm
Cobra is co-ordinated by Settle Community and Business Hub. If you wish to have any more information about points raised here please contact Jo Rhodes on: hub@settlecommunityandbusinesshub.org.uk

  Item                         Minutes                                                                                                                Actions
	
	Present: Jo Rhodes (Settle Community and Business Hub), Debbie Hawkins (Carers Resource Skipton), Ian Gray (U3A), Louise Try (The Place), Chris Leech (General Manger Settle and Carlisle Railway), Lisa & Katie (Early Years Help NYCC), Anne (St Vincent de Paul Society), Hazel (Chair of Trustees Settle Community Library), Sarah Holdsworth (Stronger Communities NYCC), Ian Gray& Margaret (U3A), Ann Harding (Settle Victoria Hall), Father Frank Smith (St Mary and St Michael Catholic Church)
	

	
	Updates:

Hazel:
· Reminder, we have Sandy Todd talking in the library tomorrow. Doors open about 1.30pm. He’s from A.C.E. He’s talking about Settle and what’s going on in terms of sustainability and in particular about renewable energy. If you can’t attend, I will be putting his talk up on Facebook. 

Anne (SVP):
· Asking about Warm Spaces. Doing one at the Catholic Church and no ones taking it up currently. It started after Christmas an it’s been on for 5 weeks now. It may be that it started a little later than the others so that may be why it’s not being taken up.
· Had Dales Radio on at lunch and heard the Fire Station warm space advertised.
· We’ve got quite a few knitted blankets available if anyone knows of anyone who needs one.

Jo:
· Maybe starting the warm space at the Catholic church later was a disadvantage? Perhaps people have got into a routine of going to other warm places. Knit and Natter group is going well and Public Living Room also busy with new people coming along. St John’s Thursday film afternoons have been well attended.
· Whilst we are on about warm spaces when are people considering when to stop warm spaces? We’ve got a bit of funding to keep ours going through until the end of March. It’s likely that we and a few other groups will continue to run regardless. Might be a conversation to have with Fire station and Churches who are doing more temporary warm spaces.

Ann Harding:
· Thank you to everyone who donated the duvets to help insulate our draughty roof. All the others have been packed up and are being collected and sent off to Ukraine. Can still accept more duvets here and Skipton Rotary Society will continue to collect them. They have Rotary contacts in Ukraine so have ways of getting things directly to those who need them.
· ‘Invigorate’ is now all registered and up and running as a separate company. It’s got its own bank account. It’s going to be a ‘find it fix it flog it’ repair shop, it will start off at Victoria Hall once a week then move to other premises at a later date. No set day, likely to be Tuesday or Wednesday. Need to separate Invigorate Upcycling from warm spaces. It’s a different thing all together and definitely not a warm space for anyone to turn up at.
· Toiletries Amnesty is a fantastic charity. When we get lots of toiletries donated that we can’t use then we send them off to Toiletries Amnesty. They pass them on to women’s refuges, homeless hostels, refugee charities, food banks etc. 
· If you want toiletries you can register with them and get things sent to you. Have a look at their website. https://www.toiletriesamnesty.org
· In the Summer we want to try something different. Hall has a gap of about 10 days with no booking and had an idea of having a ‘charity supermarket’. It can be anyone local raising money. Charities, community groups, sports clubs etc. Will run it like an antiques centre an organisation can rent a booth, we provide sales desk and take 5% etc. Going to trial it in the Summer, but this is very early days.

Louise:
· Asking about Invigorate. Is that some thing you envisage some thing we could sign post to people to who are looking for some thing to get involved with. Can anybody come along and get involved?

Ann:
· Anyone can come along. Have applied for some funding to be able to have someone employed with the appropriate qualifications. Otherwise, we have quite a few of our own people who are happy to sit with others and show them what to do or supervise them. We will need fixers 100%.We have got someone who is trained in PAT testing.  I can’t dictate who fixes what it just depends on who we get through the door with what skills they have. 

Lisa:
· From Early Years Help Team North Yorkshire. We attended the library Stay and Play at the library on Friday. Trying to get some groups to support parents and new parents and youth groups. People think we are social workers which we aren’t. We provide ‘Get going’ grants for groups that support families. We are due to do some more visits to different groups in Settle soon. 

Chris Leech:
· I’m wondering if we could create some thing at the station to celebrate and communicate what everyone is doing in Settle? I am amazed how much is going on that I had no idea about. Looking at a giant notice board for in the Settle station for if you’re visiting or if you’re a local resident and want to know what’s happening. Anything we can do to help amplify what you are all doing we are more than happy to explore. 

Margaret (Home Library Service):
· We do a huge Spring advertising campaign, but we are down to around 10 people getting books delivered. We really do need some thing to help us.The Place are promoting it as much as they can. Age UK NC have posters in the shop. I had a word with Hazel and Debbie and suggested that we did a market stall, the Library and The Home Library Service. So I intend to contact the council and see how much that would be.

Sarah H:
· The community support organisations are ceasing to be a thing from the 31st of March and Stronger Communities are issuing documentation which includes info for organisations and invitations to be a community anchor. It’s due to the new North Yorkshire Council and things are changing because of that. 
· Community Anchor- is a community with an organisation with a base/place which can be used by the community to go to for various information and advice. It would be base where community events would be organised from and the idea being that people who have places like The Place and Glusburn Institute they know local people and know who to go to and who to speak to. They are the best people to go to look after their community.
· Cost of living crisis, NYCC have a web page with information on  https://www.northyorks.gov.uk/cost-living-support  
· Had a breakthrough with Warm and Well North Yorkshire, I’ve been struggling to get a hold of them, and others have too. I finally got throughto the head of energy (Gillian). Trying to get her to come into Craven to speak to residents with energy saving advice. They do small repairs and offer a hardship fund for those struggling to heat their homes.I’ve been speaking to Grace at Pioneer Projects about getting them to come along to one of the wellbeing cafes or hubs. Warm and Well are very thin on staff so it depends on their availability to come.
· The transport to health appointments, we’ve been looking at the problems people have accessing help with transport in North Craven. Having another meeting in March with people from Airedale hospital. It’s been proposed that appointments would be online so people would have an online appointment with a consultant or a doctor, Telemedicine it’s called. Just as a way of trying to bring the NHS to the community rather than the community having to make a trip to the hospital. (Jo said the Telemedicine scheme for palliative care ‘Gold Line’  is really well established at Airedale and works very well.. so would hope they can build on that to offer other Telemedicine appointments) 

Father Frank:
· The warm spaces for us haven’t been attended well at all, not sure if others are having the same problem.People have been attending more for company rather than heat. 

Louise:
· Wellbeing hub on a Tuesday afternoon is busy, art and light refreshment 2-4pm, it’s also a warm space.
· Wanted to mention to that we are invited to be part of a  Mental Health Pathways workshop at The Place on Thursday 23rd Feb. This is a wider discussion with various health and mental health professions and people with lived experience coming together for a discussion to look at ways we can improve the pathways that they can access mental health support currently. There will be representatives from the GP’s Surgery and Mental Health services. Drop me or Jo an email if you wish to be involved.


Ann H:
· We have Tony Christie in Summer for two days. He’s talking about the fact he’s got dementia. He wants to raise awareness of dementia and is really happy to get involved and help promote anything dementia related locally. He’s here doing two gigs Sat 22nd and Sun 23rd July. 
· The Victoria Hall gardens will be opening again probably end of April or early May. Depends on staffing, we need a full time garden manager. To all the local voluntary groups you are welcome to use the gardens anytime and bring your own food/drinks.. no need to use the cafe.
· Just about to put in application for FEAST(Children’s activities). Feast is run by NYCC but is administered by someone else. To provide activities for children who would normally qualify for free school meals. Because we’ve got the café and the outdoor space, we have done them before. But this Summer we will be doing a much bigger FEAST event than before.
· We have had to hire a grand piano for a week for Paul Potts gig so would like it to be used a bit more. If you know anybody who plays piano who might like to play on Sunday 26th of February they are more than welcome, just get in touch with me. 

Debi Hawkins:
· For Sarah, quite a few local organisations had staff trained to be energy ambassadors by Kate Unwin the energy doctor. So, in Craven there could be quite a few people who could do energy talks to people in Craven.
· We had applied for some funding for carers in Craven and I’m doing a course called ‘Refill your jug’. We’ve got a pot of money where carers will be able to be pampered like a massage, pedicure/manicure type of thing. That information will be being dispersed by Jo through Compass. If you’re working with carers or you have a group that we could be involved in just let us know. 

Jo:
· Barclays are about to start coming twice a week on Tuesdays and Fridays from our office, the week beginning the 20th of Feb and they are extending their hours to 9.30-3.30. 
· We are doing the same stuff as always, Public Living Room at The Quakers Mondays and Thursdays, Community Fridge Monday and Thursday afternoons and Wednesday morning and Knit and Natter on Wednesday morning. At Knit and Natter we are starting to look at making things like beeswax wraps and funky aprons out of off cuts and wonder bags (thermal cooking bag). It’s interesting to think about your shop Ann as we might very well have things to sell.
· Unfortunately, due to a lack of funding we cannot keep Emma on who has been doing our allotment and she will be finishing at the end of March.  We have been talking about the possibility of creating an allotment job with some other organisations which might cover more than our plot but that will take a while. We have got some volunteers who are helping on the allotment but we may not be able to take groups down there as much.
· We’ve got other plans about food and low energy cooking. We did have Jane and Seggy Sagaran talk about haybox cooking just before Christmas and we are going to get them back. The Haybox cooking workshop probably won’t be happening until around June as one of them has had knee surgery and needs to recover fully. 
· We have just got a small grant to do some more low energy cooking and barriers to cooking and that’s been a bit of a revelation. To discover how little some people have in the way of basic domestic appliances.. several with either no cooker or no fridge. Many without a microwave or freezer.
· We are starting to develop a questionnaire and talk to some of our regulars to see what stops them from cooking. It’s been really surprising that some people who are quite well off don’t have hot meals at home as they have problems cooking due to mobility or arthritis so only have hot meals when they are out. Not just arthritis and mobility, lots of other issues like OCD, anxiety, poor coordination skills, poor literacy or lack of equipment. I think there’s been some really surprising stuff around what little people really have.  


Next meeting is March 7th 2023.













	









