Cobra Meeting
Link via Zoom 
18th October 2022
Time: 2pm – 3pm
Cobra is co-ordinated by Settle Community and Business Hub. If you wish to have any more information about points raised here please contact Jo Rhodes on: hub@settlecommunityandbusinesshub.org.uk

  Item                         Minutes                                                                                                                Actions
	
	Present: Jo Rhodes (Settle Community and Business Hub,Jane Cotton (Craven Community Land Trust) Alex Merrett (Chair of Patient Participation Group), Janet Tattersall (Living Well Team), Louise Try (The Place), Hazel (Chair of Settle Community Library), Ian Gray (Chair of Settle District U3A), John Frankland(Skipton Library), Julie Clarkson (Holy Ascension Church), Sarah Holdsworth (NYCC, Stronger Communities) , Julie Earnshaw (North Yorks Police)
	

	
	Updates:
Nicola Hodges – 
· Warm and Well spaces being collated. Hoping to publish on Friday but is a work in progress.
· Please get in touch via email if you know of any places being set up locally (nhodges@ageuknorthcraven.org).

Jo Rhodes- 
· Age UK North Craven are also coordinating the Craven Food Partnership website (https://www.cravenfoodpartnership.org) so info there about food bank, pop up pantries, community fridges etc
· Kate Senior was talking last meeting about the Craven District Council website and the page that offers help for the cost of living crisis. This page is now live and will be updated as needed
· https://www.cravendc.gov.uk/community-living/help-with-cost-of-living/
· 
· We’ve been speaking in these meetings about what support we can offer people over the winter. There have been quite a few grants appeared recently about food support or for warm spaces. Age UK North Craven, through Carol Taylor, is applying for a large grant through North Yorkshire County Council. This will help support all the pop up pantries and community fridges in this area. Will put a list of relevant funders at the bottom of these notes.


Julie Clarkson – 
· Every Monday a delivery takes place at SELFA from FareShare which is distributing larger bulk waste food.
· Settle, Hellifield and SELFA have all signed up to this. It’s a collective of food from ASDA, Marks and Spencer, Morrisons etc. We get the same amount allocated to us.
· Collected on a Monday 11am, looking for volunteers to collect the food and drop it off.   Four volunteers would suffice, makes it once a month, fuel expenses can be paid. 
· They are getting some perishable foods even though asking for non-perishable food. Lots of potatoes and apples. These things can be shared out a bit more. Wouldn’t mind a talk with Jo Rhodes to see how we can help you with these food items.

Jane Cotton- 
· Julie put me on a rota to collect food – have a van and happy to help (settleinso@gmail.com)

Hazel (Settle Library) -
· We are advertising the library as a warm space. We plan to make available the jigsaws and games we have and try to encourage people to come along and they don’t have to sit with a book. 
· The knit and natter is proving popular, running the 1st and 3rd Thursday of every month. 
· Stay and Play is running most Friday mornings through term time.
·  Planning a quiet space in our meeting room within the library. This is just in planning stages but will happen soon.


John Frankland- 
· Stay and Play and knit and natter are on outside of normal opening times so gives more things for people to do. 
· Libraries have always been a place to have people to come and sit in so not just for winter.
· We aren’t making a big deal about this, our libraries are community run, they must pay their own bills and if some libraries can’t afford to pay their heating bills they may have to close. 
· We aren’t doing anything more than we would normally do, we are providing enough with a warm space.
· We are happy to link up with organisations and let people know about the free resources that people can access at the library and online if they have an internet connection. They can download audio books or ebooks, download papers/magazines to read on the phone at home. 
· Happy to link people to the food pantries etc and letting people know about things.

Hazel – 
· Question about when the Limestone View cafe was open. Café hours vary. We do have a kettle that we can provide free tea and coffee. If the café were not available or were too expensive we could provide free tea or coffee.

Jo Rhodes- 
· Two Ridings Community Foundation have just launched a cost of living crisis fund with small grants of up to £2000 which can be used anything. May be useful for community libraries for extra bills or to put on activities.
· North Yorkshire County Council have funding that is available for supporting warm places. 
· County Council have added to the pot for Ward member grants for the use of Warm and Welcome spaces.

Sarah Holdsworth (North Yorkshire County Council Stronger communities team) – 
· Slow Cooker workshops are coming to Settle at The Methodist church on Thursday 17th November in the morning. It will be a 2 hour event. Cooking demonstration and The Energy Doctors and the energy ambassadors will be there. Lots of help with signposting for help with the cost of living.
· Still waiting to hear about the CCG Morecambe Bay funding, we are hoping to get £5000 of funding so we can put more workshops on in Bentham and Ingleton too.
· Have had some funding from Yorkshire Housing to put some more workshops on than planned.
· Spoke to Settle Methodist minister about it, he is going to promote it. Will send some info to Louise at The Place to share.The maximum capacity of attendees at the workshop is 20 so not looking to advertise widely as expect the Methodists to take up most of the spaces.

John Frankland –
· Hopefully in the new year we will be holding a ‘Slipper Social’ in Settle. Holding these to make sure people are wearing appropriate slippers, prevent falls etc. People can get a free pair of slippers, doing this in partnership with North Yorkshire Sport, Living Well and the local safety officers too. Hopefully one in Settle in the New Year but currently one in Crosshills and one in Bentham. Will send out the information.

Jo Rhodes- 
· https://www.milkwood.net/2015/07/06/thermal-cooking blog post about haybox and thermal cooking – useful for energy saving but if power is off for a while then easy to start cooking things on a camping stove/gas hob and make hotfood easily. Going to apply for some funding to help with thermal haybox cooking. Intro session to show a range of types of thermal cooking options and also encourage people to make their own with what they have.
· As well as making the hayboxes want to show people how use them.   Probably will do some sessions at the Methodists and the Quakers. Maybe also a recipe share of slow cooker/haybox recipes.. 
· Been offered a little bit of money from Yorkshire Dales Millennium Trust to do some trial sessions.


Julie Clarkson- 
· Warm spaces. Had a good conversation, looking at when the church is already warm. Looking at extending an invitation to using the space after our groups, for instance after the Tuesday Lunch Group.Expanding on how we can maintain the heat.
· Will send the information across to Nicola


Jo Rhodes- 
· There’s a charity called the Benefact Trust, they have a grant for Churches and other faith groups – some funding available to help support groups wanting to run warm  spaces which can be used for paying additional fuel bills, refreshments etc (https://benefacttrust.co.uk/)


Louise Try –
· In terms of warm spaces, we’ve registered ourselves on Tuesday from 1.30-4.30 in partnership with Pioneer Projects. Looking at opening other day dependant on the spaces to fill and volunteers. Will look at timetable and see the times that are needed.
· We’ve got our twice a month drop in with Horton Housing. Anyone can get info about cost of living, housing etc. The next one is Thursday 27thOctober 10am-1pm.
· Can also do Citizens advice appointments face to face now- just let Louise know.
· Digital Drop in Mondays 12-2, we have Jack coming in who can help with internet, phones devices and is trained in setting up the NHS app set up.

Jo Rhodes –
· One of our staff has done the energy ambassador training and another one is doing it next month. We are doing energy info on a very informal basis by having chats with the group that come to our events on Mondays and Thursdays.

Ian Gray (Chair of the Settle District U3A)- 
· Took Alex’s advice to contact Amanda Nowell to find out more about social prescribing. Had a meeting with Amanda and asked her if she would spread the word about the U3A to help people get out more for socialising.
· Recently publicised Quaker week to U3A members. Unfortunately had wrist slapped about advertising non U3A events. Preventing me to spread word about useful information provided by other organiations.

Jo Rhodes-
· To Ian -maybe have a word with Les Chandler (previous U3A chair)  to adjust the constitution about info sharing. U3A email list was used to send info about the Covid community response so there is a precedent of sharing non U3A info. Seems a shame to not use the U3A mailing list to get word out about helpful matters.

Alex Merrett (Chair of Settle PPG)- 
· Just to say Ian that Amanda Nowell is actually at the surgery this afternoon doing their protected learning time. She was also there on World Mental Health Day.The person to contact at the surgery is Andrea Hartas (new operations manager), she’s keen to know what’s going on and meeting people in the community. andrea.hartas@nhs.net 
· There’s a suggestion box in the waiting room. We would like to hear suggestions about one thing that what would make their life better regarding the surgery.
· Andrea has started doing a monthly newsletter. October one was done quickly and just available in the surgery. November one looking to spread further into the wider community. If you’ve got space to have one please let me know.

Louise – 
· Amanda Nowell the social prescriber works here at The Place most Tuesdays in the morning. Louise is happy to promote the U3A at The Place if you have any leaflets.

Julie Clarkson –
· Adding to advertising subject. Suspect the U3A was because if you are a charity you should not be raising funds for other peoples charities.

Julie Earnshaw (Police)- 
· Doing quite a lot of work with the community safety hub which includes visits to .
· Cost of living crisis creates a knock on effect for police response and crime statistics. It’s on our radar. 
· Passed forward the Cobra invite to Settle colleagues for them to join.

Jo Rhodes- 
· Jonathan Kerr from Age UK mentioned a really useful talk he attended recently about fire safety. About how fire risks and fire safety can have a knock on effect in ways you might not expect. E.g.  People not being able to get their boiler serviced for a while so risks of carbon monoxide poisoning increase, using unsafe old calor gas heaters that have been sat in a barn for years, heating one room and having a lot of clutter so fire risk increased etc
· I have suggested to Kate Senior she put something on the cost of living page with useful info for staff and volunteers running warm spaces. Things like fire safety, mental health helplines. Links or downloadable leaflets on a range of topics like wellbeing, worries about money etc. 
· Unfortunately you cannot add powerpoints or upload files to Compass so hard to share things like this.
· Police and fire service can do community safety checks. Local fire fighters are happy to come and visit groups and have done a talk for Age Uk recently. Contacts for Settle fire station are Joe Binns Joseph.Binns@northyorksfire.gov.uk and Howard Whittaker Howard.Whittaker@northyorksfire.gov.uk
· 

Julie Earnshaw (police)- 
· We have public safety officers now, like tri-officers that do ambulance, fire and police.
· We can always get those booked in to do home safety and fire safety talks.

Jo Rhodes – 
· Julie do you know what’s going on in places like Bentham?

· Julie (Police)- In terms of what I’m not really sure. Home visits about fire safety and crime prevention. Community groups that meets at the fire station. Not sure what’s happening in Bentham as far as warm places.

Jane Cotton- 
· Fire service will come out and change smoke alarms gladly etc. People using calor gas heaters and cheaper electric fan heaters need reminding about fire safety. Be careful not just about wood burners etc.
· Understory have sent out emails, not had many responses but realise some went in spam, so please check your spam folders and get back responses asap.
· Brief Overview – a community mapping exercise. You answer a series of questions, what it does is that it helps identify the connections and interests that you have within your community.  
· It becomes a physical thing you can take a look at [https://www.onioncollective.co.uk/understory]. If people miss the event they can be added in after.  

John Frankland –
· I know about this event, I know it says only one person per organisation can come. I’m from North Yorkshire Library would I count as a separate organisation from Settle Community Library? – Yes.


We’ve said we are going to carry on with fortnightly meetings for now. 1st November and then the 15th November and see from there. If things really do kick off we can see what’s needed and go weekly if people feel it is necessary.


Other useful information...

Energy Doctor online workshops and booking page
There are plans afoot for The Energy Doctor to do a shorter 90 minute workshop for Craven charity staff and other volunteers sometime mid November – dates not confirmed yet .. but will be a morning session on week beginning 7th November.
Keep an eye on the eventbrite page and I will let you know when Kate Senior has confirmed dates.
https://www.eventbrite.co.uk/o/yorkshire-energy-doctor-cic-30052106428


Grant funders that may be relevant

Two Ridings Community Foundation
https://www.tworidingscf.org.uk/
             Various pots at the minute including
· Small grants up to £2000 for anything at all eg staffing, training, bills, small projects, equipment
· Cost of Living Crisis Fund – grants of up to £2000 for anything related to current problems eg money for energy bills to help run warm rooms, food banks, cookery skills , energy saving info, staff training or support
· Also other funds at children and young people up to £10,000

North Yorkshire County Council
Stronger Communities have a range of grants ..Inspire fund currently most relevant - usually need to go via Marion Tweed Rycroft for an initial chat. Marion.Tweed-Rycroft@northyorks.gov.uk  Grants of up to £1000 have a very short application form and a quick decision 
https://www.northyorks.gov.uk/stronger-communities 

Food bank winter support fund
Managed via NYCC Stronger Communities with grants from £5,000 to £20,000 which must be spent over the next 6 months. 
Carol Taylor from Age UK is in the process of applying for a larger grant to support the Craven pop up pantries and community fridges. Closing date 31st Oct so cutting it fine but contact Adele if you want more info or are thinking of applying.    adele.wilson-hope@northyorks.gov.uk

Craven Council member Ward Grants
An extra £30,000 has been added to the ward member grant pot to support warm spaces and other related projects over the winter. 
https://www.cravendc.gov.uk/community-living/grants-community-projects/craven-district-council-ward-member-grants/
Contact your local district councillor for info - they all have £1000 to give out





Yorkshire Dales Millennium Trust
https://www.ydmt.org/what-we-do/grants/community-grants
They have a range of grants mostly up to £2000 aimed at small local organisations with an income of less than £30K 
Community grants are flexible and could be used for cost of living related community projects 

Benefact Trust
https://benefacttrust.co.uk/
A funder of projects supporting Christian faith groups and activities and projects in Christian buildings. General grants, some specifically for mental health, roof security, some for Methodist Churches, heritage building skills  
Could be used to pay for additional heating costs for those wanting to run warm spaces or related activities

Lottery Awards for All
Whilst I completely accept some of you may be uncomfortable with money generated from the lottery.. grants of £300 to £10,000 are available for pretty much anything and if your organisation is eligible it is always worth considering. Form is online and quite straightforward.. but can be a long lead time of about 12 to 16 weeks before funding is approved
They did some covid specific grants so may be some cost of living ones coming soon.. but maybe not..
https://www.tnlcommunityfund.org.uk/funding/under10k



	




