Cobra Meeting
Link via Zoom 
20th September 2022
Time: 2pm – 3pm
Cobra is co-ordinated by Settle Business Hub. If you wish to have anymore information about points raised here please contact Jo Rhodes on: hub@settlecommunityandbusinesshub.org.uk 

  Item                         Minutes                                                                                                                Actions
	
	Present: Amanda Nowell (Social Prescriber WACA), Jonathan Kerr (C.O. Age UK North Craven), Sarah Holdsworth (N.Y.C.C. Stronger Communities Team), Jane Cotton (Craven Community Land Trust) Alex Merrett (PPG), Ann Harding (Victoria Hall Settle), Katie Dugdale (Assistant Clerk Settle Town Council), Sarah Wiltshire (Settle Action on Climate Emergency), Janet Tattersall (Living Well Team), Kate Senior (Craven District Council), Philip Taylor (St John’s Methodist Church), Chris Petrie (Settle Quakers)

	

	
	Updates:

Kate Senior:
· Had a meeting on the 1st September to try and work out what each of the agencies are doing. Have notes which I’m happy to circulate. One of key things that came out was making sure that people can claim as many benefits as possible, e.g., free school meals, heating, pension credit etc. 
· We are looking at what people are doing to provide warm spaces. At the council we are looking at a proposal for some additional money that would be administered through our current grant scheme and looking to set up a directory to who is offering warm, welcoming spaces. It’s about making sure we know which spaces are providing the facility and making sure they are as welcoming as possible. Where possible providing services that can provide further help. 
· Energy efficiency advice, slow cooker advice and how people can cook more efficiently. 
· Yorkshire Housing are also opening their venues (about 6), they are looking at opening those and looking for a support programme for their tenants. The one in Settle is a bungalow at Greenfoot.
· Alongside our benefits team we are looking to provide information on our website. Quite a lot of agencies are having a lot of information of their websites. As long as everyone is up to date there’s going to be lots of different websites with the same info on. Hopefully have a directory of places that are keeping their doors open for people 
· Had a meeting with a number of representatives from churches last week. The churches and Skipton Step into Action are looking at what they can do with their facilities. The feeling is very much instead of setting up brand new activities we are trying to make the most out of what’s available with where is already open. 

Jonathan Kerr:
· Kate to share the minutes of that meeting, send them to Jo to circulate.
Kate Senior:
· Thinking of the food directory set up during lockdown as a similar example. North Yorkshire County Council has a source of information of how to get energy help on their site. As far as other formats go, we have the ‘worried about money’ leaflet which can be downloaded. On the website version it’s available in multiple different languages and an easy read version. It will be online based. (Hub and The Place have some of these)
· WACA have said a paper directory would be very helpful so looking to produce that. They are directing some of those to vulnerable households. Church’s might have some software to help target those who may need advice. It won’t be complete it will be something that is added to.
· All keep talking and updating. Timing wise working on it now and it will be added to later. It will never be fully done as it is ever changing. Looking to get the bones of it done next week. Looking for something to take to the next cost of living meeting.
· There are several bits of funding. Meeting at The North Yorkshire level. The Two Ridings Community Foundation are pulling together monies to support groups, venues and projects. At a district level looking at additional funds for those facilities. Two Ridings will be looking at day to day running cost. Ours will be more about widening community support.

Philip Taylor –
· We have had a church council meeting since the last Cobra meeting. We identified Thursday afternoon and the whole of Friday as good times for us. The church is heated 24/7. That is a definite offer.
Chris Petrie:
· Spoke to Tim at St Johns on Wednesday last week. He agreed with what the Methodist Church said. If it needs overflowing the Quakers meeting house will pick up rest.

Kate Senior:
· Somewhere the size of Settle shouldn’t be a too difficult job, there are lots of buildings. Rural areas there’s the struggle of transport and the affordability and existence of transport.
Jonathan Kerr:
· Age UK North Craven gets a grant from North Yorkshire County Council called the ‘Community Support Organisation’, currently looking to extend that and want us to play a larger role coordinating the cost of living crisis The Place will have some of that function as well. There’s some money to pay for the coordination.

Alex Merrett:
· Are there any updates on the slow cooker workshops?
· Another question increasing the number of trained energy Ambassadors
Sarah Holdsworth:
· Don’t have any dates in mind just yet as it’s still in planning stages. Will let you know
· I sent an email out last week asking people to come forward and volunteer, had one volunteer already. 
· Trying to recruit as many people as possible.

Kate Senior:
· Been circulating it to organisations.

Jonathan Kerr:
· The pantries have had training, such as Ingleton, Skipton and Bentham.

Sarah Wiltshire:
· Had an AGM on Saturday and did raise as a point of information, will try and raise on or two people if at all possible.

Louise:
· With regards to energy ambassador training is the idea you just go out into your community and spread the word or is it just being able to refer onto people. 

Kate senior:
· Not sure. If you’re an organisation you can say you have 3 energy ambassadors, but if it comes to an individual there has to be some safeguarding around them and their contact information etc. So, I don’t know how that would work.

Sarah Holdsworth:
· The ambassadors could be in Skipton and be in contact with someone in Settle they may be able to speak to someone on phone or share something via email.

Jonathan Kerr:
· Is that from warm and well or the energy doctor or neither. Is it energy doctor or warm and well that come out and do the roadshows?

Kate Senior: 
· it’s the energy doctor working on the slow cooker workshops. Warm and well doesn’t have particularly good take-up in Craven.


Jonathan Kerr:
· I always get the impression that they blame Craven for not having the take up. If we had a workshop in Settle we have it outside the town hall. Not sure what it would cost to have them over here. But would be good to get them here and people hearing it straight from the horse’s mouth.

Kate Senior: 
· It’s run by Citizen’s Advice. Now they are all one organisation. Carol Shrieve who’s their Chief Executive. Keen to do more workshops in general in Craven.

Alex Merrett: 
· At the finance meeting there was someone from Warm and Well keen to come to the Cobra meeting. It’s a connection problem they aren’t sure who is who and somebody needs to actively connect and give them the details for it.

Philip Taylor: 
· Talking about the ambassadors and getting them connected with people who need the advice, and once we have the warm spaces sorted. The ambassadors could be at the warm spaces. A good way to get them together. 

Alex Merrett:
· Has anyone thought about speaking to the fire safety guys? Add to their portfolio as energy ambassadors and they are going into people’s houses. 

Kate Senior: 
· They are on my list as there could be an increased fire risk with people working out alternative ways to heat their houses. On with contacting them and seeing if they want to join in.

Louise Try: 
· We are partnered with Horton Housing who are doing a twice monthly drop in. Able to give advice on a whole host of topics from homelessness etc. Really helpful resource. Just want to make sure that it has good take up. A week on Thursday.
· Citizen’s Advice currently don’t have face to face appointments in Settle but can do video calls. I can make referrals directly through the team.
· Age UK do a drop in every Thursday. There’s often someone there that they can chat to about benefits especially Attendance Allowance.

Jonathan Kerr
· Kate are you happy to share the minutes to the Cobra Meeting afterwards. Over the next couple of weeks see if the governments interventions have minimised it in any way.

Philip Taylor – 
· This Saturday Morning 24th September ‘Lets Talk Rubbish’, Settle town council will be there, Lizzie Hall and Emily from waste recycling park at Knaresborough. It’s a family occasion. 10-1 at The Methodist Church on Saturday.ACE, hub and others like Yorkshire Rotters talking about compost.

Sarah Wiltshire
· The gallery on the green from now onwards until the middle of October. It’s a mix of energy saving tips. Because our energy group Is looking at more local renewable energy there is information about that with some of the plans and some of the projects we’d ideally like to take forward.

Kate Senior:
· Our discussion about the new council for North Yorkshire. Planning some dates to work out what’s important to people. Wanting the new council to be as local as possible. Haven’t got the dates but keep an eye out.
· On the 2nd November at 7.30pm, there’s an online event to explain a little bit more about district of sanctuary which is something that we are hoping to run from Craven. It’s about making the district welcoming to refugees and asylum seekers. 

Alex Merrett:
· Looking for some new male participants for the PPG group. Currently Jonathan is the only male on the group. If anyone wants to contact Alex about it, please do.

Louise:
· The Place standard probably going be November
· The stay and place in October in the library and a market (11th October) stall that would be a Tuesday. 11-2 at the market.
· Couple of things happening at The Place. Tuesday afternoon a wellbeing café 2-4, running in conjunction with Pioneer projects.  A couple of volunteers and a key worker. That’s on every week. Open to anyone
· Selfa are running a wellbeing cafe Wednesday’s, 6-8pm at The Place.  A drop in for anyone needing support. Additionally, if you want one to one advice contact Selfa. 
· A men’s peer group on Tuesday 27th September at 7pm in Settle Primary School. Free peer to peer men’s group and part of the nationwide Andys Mans Clubs. It’s been shared widely about Settle but looks good. 

Next meeting is the first Tuesday of the month. Jo will send out invitations

P.S. From Jo..
Answers to a couple of points that were raised.
There are some short Energy Awareness training sessions from the Yorkshire Energy Doctor of an hour with basics on benefits, support etc 
However, the Energy Ambassador training is very good but actually a lot more time consuming and involved than they make out. 
One of our staff members has just done it and another hoping to do it next month but on the waiting list as many of the courses are booked up.. but.. it is 3 sessions on zoom of 90 minute spread over 3 or 4 weeks, attendees are also expected to attend regular follow up sessions to get updated on any changes. So will be costing us money in staff training (we do not have) to pay them for their hours to do this. It is quite a time commitment for any volunteers to take on and also on zoom which may be a barrier for some.
It is absolutely NOT designed to offer one to one advice but more for Ambassadors to share info informally through existing groups, events and look at how their own organisation can share info at live events, through email lists or newsletters or on social media about energy saving, costs of running appliances, Carbon Monoxide safety, flagging up available benefits etc


The two local retained firefighters for Settle, Joe and Howard, are on the Cobra list and hope they can attend future meetings – they have started getting out a bit to do talks to groups about the fire safety visits they can do and want to be more visible in the community.

Next meetings Tuesday 4th and 18th October and 1st November

	






