Cobra Meeting
Link via Zoom 
6th September 2022
Time: 2pm – 3pm
  Item                         Minutes                                                                                                                Actions
	
	Present: Jo Rhodes (Settle Community & Business Hub), Julie Davies (Age UK North Craven, Amanda Knowles (Social Prescriber WACA), Jonathan Kerr (C.O. Age UK North Craven), Caroline Wilson (Day Activities Coordinator, Age UK North Craven), Sara Holdsworth (N.Y.C.C. Stronger Communities Team), Chris Petrie (Quakers), Jane Cotton(Settle Community Land Trust) , Tim Broughton (Settle Methodists), Rebecca Hill (Settle Town Council Clerk), Alex Merrett (Townhead Patient Participation Group), Mark Dale (Settle Chamber of Trade), Ann Harding (Victoria Hall), David Blackburne (Rotary Club Settle), Rebecca Hall, Katie Dugdale (Assistant Clerk, Settle Town Council), Caroline Wilson (Pioneer Projects), Stefan Sykes (Rural Business Development Officer, Craven District Council)



	

	
	Updates:

Jo Rhodes – The Place have been doing a questionnaire which is partly looking at gaps in the wider funding for things. The Place standard. It’s a method of gathering the strengths and weaknesses of a community. Helps us to put good bids in.
Craven college are doing an open day at the Quakers meeting house, 10.30-12ish Thursday 
Understory is confirmed for  Wednesday 9th November 6,30-8.30pm at Victoria Hall – will be a hybrid event so people can join online or in person.
Hub are about to ‘rebrand’ community lunch/waste food cook ups  as Public Living Rooms. Had to call them support groups to be able to meet through lockdowns but want it to be clearer that anyone is welcome and they do not have to be need support but we can help or signpost if they do.


Jonathan Kerr-  summary of current food provision and other ideas..
Food provision, community fridge from hub offcdie Tuesday/Thursday afternoons, lots left on Victoria Hall steps, Hub are redistributing items from different sources, Parish Church pop up pantry on Fridays and box of dried/tinned goods available 24/7 in the church porch, lots of other options for chances for food going on. 
Worried that the cost of living will have as much impact as Covid. We need a chance to talk about this and identify what’s already happening and what is needed. Consistent problem of that people don’t want to accept charity so need to look at ways of supporting people or offering help but avoiding things that may cause stigma 

Jo-Rhodes-Billing the community fridge as a food swap. Food swapping seems more socially acceptable. Through the community fridge we are getting an increasing amount of surplus of veg and from people’s allotments. 
Made a massive order from Suma of dried food as a ‘just in case’ moment. They are giving lots of short life products like catering tins of cooked black beans food projects and more of this will be available. Think there will be food shortages soon but there will be food available but may just be things people would not normally choose to eat.


Mark Dale– Has a large catering trailer, that is potentially available to use. But needs all the logistics working out. Potentially available if you need to upscale. 

Jo Rhodes- The other thing is that hub are looking at doing some workshops on haybox/thermal cookery. Like slow cookers but without the electricity.. cook stuff up to start then pop in insulated box or bag to retain heat and continue cooking. Looking to empower people to cook for themselves with very little energy. Yorkshire Energy Doctor doing some very good courses about energy saving, general education about how much appliances cost, carbon monoxide poisoning, what support is available in grants and energy top ups etc.

Sarah Holdsworth – Stronger Communities are leading on a slow cooker project with the energy doctor. Invite people on a workshop, recipe cards, energy ambassadors, talking about the virtues of a slow cooker, energy saving. Cash first leaflets, stronger communities are providing £1000 funding in Settle.

Jonathan Kerr – Lot of discussion about warm places where people can go. Wonder if we could hear from some of the people to see if they have extended any thought on that. A response from Settle Community Response if or when that steps in

Stefan Sykes – Suggested teaching people to use microwave effectively. Saves energy.

Ann Harding – Community response is in a box ready to go whenever needed. If in the circumstances, it’s needed we can be ready and set up within an hour. 
From the end of September on Tuesdays they will be running a kind of repair shop/fix it session in the main hall. Refreshments available for free. Gives people a reason to come to somewhere that’s warm. It’s not an official part if the repair café network  its separate from that.

Grassington Hub is open 10-1 four days a week and available as a warm room space. 
We are getting too bogged down in that people don’t want to be seen taking handouts or be seen using services/charity. We need to be looking at normalising everything. 
Victoria Hall cannot function as a warm hub, leakiest building in Settle. Too much to heat etc.
Been offered some which Portacabins come in groups of 3 and are huge. All done out with generators. Asked for 6. We can have them. Somewhere down the line, local councils got involved and said……. North Yorkshire County Council are going to be allocating them. Need to apply for full planning permission, in the process of working out how we can do it. Wanting to put 3 of those into the back garden but planning issues delaying things.. these would be long term usuble community space.

Chris Petrie (Quakers) –The meeting house could well be more useful for keeping people warm and could be used during the evening too. They are keen to help whatever way they can. A large disabled toilet there with a shower which they are happy for people to use.

Caroline Wilson – Do you really think older people will go out at night? Perhaps we should be setting up clothing provisions for thermal, more practical help etc.
Look at using warm places during the day, Limestone View etc.

Ann Harding – Making communities closer together and have a street with a community living room. But raises concerns with safe guarding and perhaps should not have any venues unattended in case of problems like harassment/vandalism or if people need some support.

Alex Merrett- Clothing distribution for donating clothes.
Is there some way of setting up some clothing option where maybe stuff that the charity shops might find as surplus could Stay in settle and be donated. Thinking about how we can get some warm clothes out there in the community. Not to make people feel done to.

Ann Harding- Already do a clothes swap. But happy to do it more visibly and promote this.

Jonathan Kerr – Make a point, this is the first chance for us to all learn and discuss ideas. No ones in charge. No one needs to ask permission to do these things, just some coordination. Things could change fast when the weather changes.

Chris Petrie – I don’t know how electricity is distributed in Settle. Quite large areas of Settle where there have been black outs. Need to find out whether Settle is due any blackouts.

Jo Rhodes – Have been discussing with Jonathan Kerr about generators. Asking about for those who have them. Asked in Booths and they only have a generator for the store room and not the shop. Might need to have a think about where some are and how easy it would be to access them should we have a longer blackout.

Jonathan Kerr – Where will the power go off. North Yorkshire County Council are responsible for emergency planning. Local parish and town councils are then responsible. We should be raising this with North Yorkshire County Council or through Rebecca at Settle Town Council. We normally plan for floods, for storms. This is a different thing if this happens what then? We should consider it and plan.

Rebecca Hill – NYCC have their own emergency plans, don’t know whether there is an element of it with the cost of living. Settle town council have their own Community Emergency plan, it does need updating however, but this is an opportunity. Review ours to see that it’s up to date then we can feed information into the Cobra meetings about where people can go.

There is a template for it and NYYC provide that template. It’s basically flood, fire, explosions etc. It’s about who the people to contact, where can you get the help from. Some bits need updating. It’s a similar plan for who does what etc. Can certainly look at it and update it and possibly bring it back to this meeting.


David Blackburne (Settle Rotary) – Generators. In a rural area quite a lot of farms have generators. Try to get a list for emergency purposes, people with caravans or mobile homes. Put out an appeal for those before the event might be worth considering.


Tim Broughton (St Johns – Settle Methodists) – We would hope we could be a warm hub. The church part of the building is largely not used  apart for services and addition to the Wednesday coffee  pot we would hope we could open that space. The church part has underfloor heating so is always warm. Our building is easier to let out the church during the day than it is the evening. Might need some support in the kitchen with refreshments, could easily use if for a film afternoon, board games or jigsaws. Listening to some of the ideas would be great to offer a cooking class.

Phillip Taylor (Settle Methodists) – Agree with Tim. Some people might be put off by a church space, but it can look less churchy with tables put out and activities, reading spaces and perhaps some thing on film. Its underfloor heated and heated 24 hours. Would be great to make use of it.

Caroline Wilson – Looking back at St Johns and when we had the pandemic when it was the vaccination clinic. There was such a wealth of volunteers then. Perhaps we could pull together and get that response again.

Alex Merrett- Question to Sarah regarding slow cooker scheme. How’s it actually being rolled out and when is it being rolled out? Is there a cost?

Sarah H – The plan is to run slow cooker workshops in identified warm spaces. Looking at rolling out dates across Craven. Still in the planning stage, can come back to you with dates at a later time. Looking at funding the scheme is a collaboration between hosting venues and local people.

Amanda Knowles (Social Prescriber) – Volunteering side of things. Perhaps we could look at a way of mobilising people that we have access to as a community response. WACA could support in that.

Jo Rhodes – Looking at trying to get some funding to create a pool of volunteers for a longer term project and in discussion about this with Age Uk and The Place. There is potential to use these flexible volunteers that might be able to come and cook or be available to help at events on a more ad hoc basis.

Next Cobra check in to happen in 2 weeks time Tuesday 20th September at 2pm and then fortnightly for a while as things may change quickly.






	






