Cobra Meeting 
Link via Zoom 
Tuesday 12th May
Time: 2pm – 3pm
Cobra is co-ordinated by The Place and Settle Community and Business Hub. If you wish to have anymore information about points raised here please contact Jo Rhodes on: hub@settlecommunityandbusinesshub.org.uk or Louise Try on louise@theplaceinsettle.org.uk
Present: Jo Rhodes (Settle Community and Business Hub), Louise Try (The Place), Helen Williams (North Yorkshire Council), Kate Senior (North Yorkshire Council), Kate McIntyre (Yorkshire Housing), Tia Fenton (IDAS)
Updates:
Louise Try
· Things at The Place are as usual. Groups and services are running well. Shortage of volunteers!
· Allotment project is growing down at Dog Meadow Lane. We have managed to get some funding for a shed and some volunteers have put some raised beds in to open up the space more for the community, having their own or shared space for growing.. We are trying to make it more accessible for the community so work has been ongoing. We understand there are currently 25 people on a waiting list for an allotment, so we are happy to share our space.
· Amanda Nowell, the social prescriber who operates from The Place is leaving WACA,so they are advertising two part time roles - spread the word. We wish Amanda well!
· Kate will send out advert for the roles.
· Jo shared about some funding available from YDMT.

Jo Rhodes
· There have been problems with the food pantry in Settle with people vandalising it or taking too much food. This has been seen on CCTV. They will be stopping the 24/7 accessible box but will still do the Friday morning supervised food bank.
· The Hub will be applying for funding to supplement their food support offer to help fill the gap.
· Talk around there being no gate keeping that has happened with the food pantry on a Friday and whether this has exacerbated the problem. This was a conscious decision so people weren’t put of coming by needing to form fill. Some talk about whether this might be useful in terms of better support for people. 
· HSF Money has dried up and there doesn’t seem to be any more. Kate explained there was some new funding coming live but this will look very different with a focus on trying to get people away from needing emergency food and looking at the bigger picture. Jo shared concerns that none of these funds or consultations consider how much more expensive it is for people to live rurally, no cheap supermarkets, cost of transport or no transport etc. Kate explained they were having a refresh of the Craven Food Partnership and having a meeting to review where things are at in June. Jo expressed concerns that there is a lot of food poverty in the older population and some of the solutions just don’t work for them. Louise suggested a Settle wide conversation looking at how we can support with wider issues people may have around finances and benefits.
· Louise will follow up with Julie and Carol. Kate will send out notes from last meeting, there needs to be mapping done over who is providing what but also who is signposting and making sure this is consistent.
· There was a really interesting conference in Settle last month organised by the Quakers and climate change group on values and crisis. Polarity in the rise of the right week, climate change and other imminent issues. This has resulted in lost of follow up conversations on what as a community we can do. Activities like ‘give and take day’ which we might try to revive. Has anyone heard of Shipley Green Drinks - eco environment conversations once a month in a cafe.  We are wondering about doing something similar in Settle , possibly the Temperance Bars could facilitate this.
· The other thing the Quakers want to show is the Peoples Emergency Briefing Film. Climate change is getting critical far quicker than expected and the stuff in the middle east is speeding this up in terms of food emergencies. There was a big report in January from Defra and the reading is grim. Some thoughts are that the government has not got a handle on this so various organisations have got together to produce this film. Need to watch!
· Climate Info Day in Skipton 30th May
· Other things at the Hub are chugging along as normal with this bigger picture stuff developing in the background.
· Some conversations were had around the drop in food donations across Settle and therefore the increased costs to places like the Hub for the public living rooms.
· Conversations around communicating locally about some of this information and how best to do it. Information is fragmented.

Kate Senior and Helen Williams
· We are going to be rolling out the Settle Town Investment Plan consultations, with a day on the market square 16th June, a Saturday Library drop in and stakeholder events for invited people. The survey will run through June and July. The stakeholder event will be in July.
· Louise and Jo to chat about updated list of contacts for Kate.
· We need a ballot box location for people to drop off their surveys. The Place, Victoria Hall or Age UK was suggested.
· There has been some concern in the community around the new online registration for visiting the local recycling venues and how accessible these are. There are some Q&As on the website, but we will be a look at this and giving some feedback
· We are aware of the queries around the local toilets in Settle and what is happening with them. We will make sure by the time we are on the market stall on 16th June that we have some answers.
· Helen asked if there was any feedback from anyone on the reduction of the bus services. Jo shared that one bus in particular was too full and people were struggling to get seats, but generally people were managing. Karen feedback that people in Gargrave were struggling to get to Settle to shop.

Karen McIntyre
· Really helpful to hear updates from everyone but nothing to particularly share at the moment.

Tia had to leave the meeting early so we will try and see if she has any updates to include.

Links that might be of interest 
From Crisis to Resilience: The Power of Community Food Pantries
This online session looks at how food pantries can help move beyond emergency food aid towards building long-term community resilience.
Tuesday, May 19 from 1pm to 2pm
https://www.eventbrite.co.uk/e/from-crisis-to-resilience-the-power-of-community-food-pantries-tickets-1985808771492
    
Current NYC info page for Crisis and Resilience Fund Crisis and Resilience Fund | North Yorkshire Council
https://www.northyorks.gov.uk/benefits/crisis-and-resilience-fund
    
Development work will continue over the coming months on the wider CRF offer, including resilience services and community coordination.
    
 https://www.nebriefing.org/peb



Next meeting at 2pm online on Tuesday 2nd  June 2026

