Cobra Meeting 
Link via Zoom 
Tuesday 14th April 2026
Time: 2pm – 3pm
Cobra is co-ordinated by The Place and Settle Community and Business Hub. If you wish to have anymore information about points raised here please contact Jo Rhodes on: hub@settlecommunityandbusinesshub.org.uk or Louise Try on louise@theplaceinsettle.org.uk
Present: Jo Rhodes (Settle Community and Business Hub), Marge Toller (Settle Quakers) Helen Williams (North Yorkshire Council), Kate Senior (North Yorkshire Council), Layla Suleiman (IDAS), Julia Hargreaves (Settle Quakers Premises Committee) Barbara Temple (The Place volunteer and Town Councillor)
Updates:
Jo Rhodes
· The Quakers and ACE held a day at St Johns on Saturday 11th April attended by 90 people mostly from Settle but others from different parts of Yorkshire - to discuss issues locally and regionally around climate crisis, war, inequality and general chaos in the world. Lots of ideas and examples of interesting projects or solutions were shared and so there are plans to do more events to build on what happened on Saturday. 
· At the hub we have been awarded some 'non standard' funding from Two Ridings to do events or other activities around community cohesion, emergency resilience and related topics. I'm talking to the organisers from Quakers and ACE about next steps but probably will do a Give and Take Day soon and maybe revive Settle Soups and maybe Temperance Bars .. and see what else people what to do. Can also use the Understory email list to connect with local people who didn't come but might be interested 
· Other things chug on as normal - Public Living Room, Community Fridge, knit and natter, business/charity networking - I'm trying to  get on the allotment more and potting up wildflowers and veg to pass on. Have lots of tiny damson trees if anyone has space for some. 

Layla Suleiman

· We have a group starting - Moving on from Domestic abuse. We are trying to sort out an accessible venue for this possibly in Skipton.
· Funding has run out for the St Giles van which is a real shame as we know of a few clients in rural areas that have used this service. We are looking into other services we can sign post into.
· The Hub and Place have plenty of IDAS leaflets to share if people need the service.
· Note from Jo - Don’t forget the work IDAS does with elderly people


Helen Williams
· Settle Town Investment Plan work will be taking place over the next few months. This is a plan to outlay the priorities of the town, no funding is in place but can sit there so when funding is available the work can be done.
· We will be looking at 8 weeks of public engagement, this will involve an online and paper copies survey with a central pick up and drop of location. We will run a number of public engagement events - drop ins, a market day event but we also want to know from you when and where.
· Alongside that we want to pull together a stakeholder event at Victoria Hall, we are currently putting the list together so we will run this by you when this is ready as you may know others that need adding. Jo to help Helen with contacts/groups she might miss out and to contact people who were involved in Understory.
· The survey will be advertised online, flyers, posters, comms pack shared with stake holders. Community News suggested by Jo for reaching those who will not use social media, contact details passed on to Helen. Suggestion of an advert on Dales Radio also made by Jo.
· Conversations were had about past surveys and consultations especially around rural transport and the need for looking at better coordination of public transport. Some cynicism that all these consultations just make council/nhs feel better but nothing ever actually changes. Transport won’t be part of the Town Investment plan but comments can be passed on.

Julia Hargreaves
· No particular updates at this stage, this is the first meeting Julia has attended.

Barbara Temple
· There is a working party coming back together on the town council to continue the work on emergency planning and there will be an audit on what is already happening and what the gaps are. Then collectively look at how we can help with the gaps. Jo suggested looking at what people are already doing that works really well like the Rathmell group who deal with the flooding, Nidderdale who have a great bunch of farmers who act in an emergency.
· The Town Council are aware of the recent problems with the cut in bus services. No wiser as to the reason but we have asked the question. There has been some concern over how crowded these services are now and the potential lack of available seating for the elderly.

Kate Senior
· As part of the localities team we are here to support community projects and help communities be more self sustaining, resilient, better.
· We have small grants of up £1000 which are there for communities that have initiatives that support resilience and improving local wellbeing.
· WE have a scheme called reboot which repurposes council computers and donated computers. People can be referred into the scheme by partner organisations. They are loaded with free open source software very similar to Office but are not using Windows due to expensive license fees.
· The Craven food partnership helps to make sure people have enough food and sustainability and reducing food waste.
· Craven Communities Together - this is mostly an online meeting for those involved in health and wellbeing. They are topical meetings as well as updates for the sector keeping people up to speed with the many changes that are occurring.




